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U Is there an accepted performance management framework? Are processes in place to 
monitor performance and act on results? Do defined criteria exist against which to 

benchmark achievements? 
I ndividuals responsible for delivery of the plan to the partnership need to be specified. 

Document the performance managed framework: 

Document the criteria to benchmark achievements: 

U Is there an accepted commitment to joint investmentlresources to support the partner

ship by aJl the organization/individuals? 
Resources mean more than juSt money; they include time, knowledge, energy and personnel. 

Document the accepted commitment to joint investment/resources: 

o �Is there a robust communication strategy in place? Do partners know about each 
other's organizations and what the pressures and imperatives are? Do partners talk to 
each other about their own agency agendas and priorities? 

It is important to have an effective communication system in place at all levels within the part

nership and within partner organizations, sharing knowledge and information. 

Document the communication strategy: 

U � Are there accepted ground rules for partnership work which include the reconciliation 
of different organizational cultures and ways of working? 

Being open and honest, communicating and exchanging information in open networks will also 

help to build trust within the partnership. 

Document accepted ground rules: 
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23 Establishing Partnerships 

U Is there an accepted program for partners to invest time so they can identify and agree 
to the vision, goals and targets? 

It is important at the initial stages of setting up the partnership that members agree on the 

vision, goals and targets. The requirement for and stated outcomes of "away days" need to be 

documented in Terms of Reference or partnership agreements. It is important to repeat this 

exercise to review these goals and targets, checking that they are on track . 

Document the process established to agree on vision, goals and targets and how these will 

be monitored and evaluated: 

U Is there a clear, measurable plan for administering the partnership? Is the plan clearly 

linked to partnership aims and objectives, and do all parties agree to this plan? 

Any partnership needs to have structure and processes so members clearly understand its pur

pose, aims, objectives and outcomes. The plan should also identify the process to review/update 

aims and ou tco mes when monitoring reveals it is out of date or reflects changing circumstances. 

Document the administration plan: 

U Are there dear processes in place to ensure all new members of a partnership are well 

informed of its purpose, aims and objectives? 
As the partnership grows and existing members leave, new members will come on board . It is 

important that each new member has a clear understanding of the purpose of the partnership. 

Spend time to induct new members into understanding and supporting the partnership's plan. 

Document the "orientation processes" utilized for new members: 

Tips for Setting up and Maintaining the Partnership 

o Agree on the structure, process and support mechanisms for the partnership 

o Agree on the main purpose/priorities 

o Agree on the performance management process 

o Identify a work program 
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Step Four: Implementing evaluation and monitoring 

I 
All partnerships need to ensure they have an ongoing program of monitoring and revising aims 

and objectives. This relates to the performing stage in team development. This should also pro

vide the opportunity to learn what has been successful and what was not, building these lessons 

into revised plans. 

You will want to build in performance management processes that facilitate monitoring and 

evaJuation. The plan should set petiodic reviews to check whether its a ims and objectives have 

changed and what is required to make the change. 

As the term of a partnership increases, the original vision and goals may become blurred. 

Existing partnership members may leave and new ones join. The following questions provide a 

useful tool by which new members will better understand what the partnership is about, as well 

as reinforcing the partnership's original purpose and goals. Where there are negative responses to 

the followin g questions, the partnership needs to determine how it will take positive action to 

rectify the deficiencies. 

::J 	 Do partners still share a common vision? Are partners willing to make changes to 

achieve shared goals? 
Are the overall vision, purpose and goals still recognized by members? Have these key defini 

tions changed? Jf so, how was this communicated? 

Notes: 

I.J 	 What is the mandate of the partnership? Why was the group established, and are mem
bers still clear about this (benefits and added value)? Do members understand and 

agree to the purpose and accept it as important? 

It is worth revisiting this to ensure members still understand the purpose of the partnership. 

Notes: 

U 	 Does the work of the group still link to overarching national/local policies and strate
gies? 

If the ~ork o~ the group does not easily fit or link into any such policies/strategies, as k why the 

group IS In eXIstence. 

Notes: 


