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Strategic University of Nebraska at Omaha
P 8 Strategic Planning Forum
Friday, February 15
Ballroom, Milo Bail Student Center

UNO: Connected to the Community

8:00-8:30 a.m. Check-in, Continental Breakfast & Add to UNO Community Links Graffiti

8:30-9:15 a.m. “Why should a Metropolitan University be engaged with the community?”
Chancellor Christensen, Sheri Noren Everts and Linda Mannering lead.

9:15-10:00 a.m. Community Partnership Presentations

Mary Lynn Reiser introduces this segment. Participants from each table choose to
attend one of eight presentations representing UNO and Community partners. Key
guestion to consider: How does this activity and partnership enhance UNO?

* Nebraska Shakespeare Festival

*  UNO/Neighborhood Center for Greater Omaha

* Service Learning Academy

* Holland Computing Center and PKI Supercomputer

* UNO Collaboration Institute

*  Practices in Social Work

* Lewis and Clark/UNO Summer School Program

*  First National Bank $2 Million Bond Portfolio Management Project

10:00-10:20 a.m. Refreshment Break

10:20-11:15 a.m. Table Discussions
All return to their original assigned tables and discuss each small group presentation.

Using the completed discussion form, participants generate critical issues or questions
that can improve or enhance existing partnerships and define areas where new
partnerships could form.

11:15-12:00 p.m. Strategic Planning in Action

Led by Neal Topp (Professor, Teacher Education) and Bill Swanson (Assistant to the Vice
Chancellor, Director - Office of Career Exploration and Outreach).

12:00-1:30 p.m. Lunch and Chancellor Christensen’s Update
Chancellor Christensen moderates these campus updates:
* 12 Month Operations Task Force
*  Bright Ideas
* Diversity Issues
¢ Centennial
* AQIP (Academic Quality Improvement Program)

1:30-2:00 p.m. Conclusion
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