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In addition to the 15 components that are fundamental to administering a large-scale 
service-learning program, this guide also offers: 

• A succinct explanation of each element, 
• Indicators of effective practice for each element, 
• Examples of how school systems may address these elements, and 
• 	 A self-assessment rubric for each element so that systems can evaluate their 

programs' operations. 

The first page of each element has the name of the element (such as "Instructional 
Design") and its definition. On the left hand side of the page are the indicators of success, 
each one drawn from the experience of a public school system in Maryland. On the right 
hand side are examples. The examples are not meant to illustrate each indicator, so don't 
expect them to line up! 

On the second page of each element there is a rubric to assist with your self-assessment 
and there is room for reflection and an action plan. It may be useful for team members to 
reflect on the strengths and challenges of a given topic before the group gets together to 
do a system self-assessment and detennine the next steps to take to improve service
learning in that area. 

Although anyone person can evaluate a service-learning program, we have seen the best 
results when this guide is used with a representative group of those involved in service
learning in a community, such as an advisory board for service-learning or faculty 
committee for service-learning. With some preparation, a small group of students, 
administrators, teachers, and community agency representatives can review each element 
and develop an action plan for program improvement. A copy of Next Steps is available 
on disk from the Office of Service-Learning, Maryland State Department of Education 
(410)-767-0353, and it is available on our website: mdservice-Iearning.org. 

Remember, your team doesn't have to tackle every aspect of service-learning at once. 
You may want to address several elements the first year, then review your progress and 
move on to a few more elements the following year. Some of the school districts and 
schools in Maryland develop a three-year plan for strengthening the implementation of 
service-learning experiences for their students. You can use this tool over and over again, 
and add your own elements, indicators, and examples, as your program grows. 
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EVALUATION 

Program appraisal is based on established best practices. 

Indicators of effective evaluation: 

• Guidelines are developed for service
learning. 

• Opportunities are provided for obtaining 
feedback on service-learning initiatives. 

• Feedback is used for project 
improvement. 

• Next Steps is used at the district and 
school level. 

• A consistent set of evaluation standards is 
used to determine excellence. 

• Accurate, up-to-date, and secure data is 
collected about the effects of service on the 
community, the number of students involved, 
etc. 

Examples: 

• Handbooks and brochures 
defming service-learning 
criteria (as established by a 
design team) are distributed 
annually to school 
administrators, teachers, 
students, families, and 
community partners. 

• Teachers who infuse 
service-learning into their 
courses are surveyed 
annually to find out the 
strengths and weaknesses of 
the program. 

• Supervisors and 
principals monitor the quality 
of teachers' service-learning 
activities based on 
established guidelines. 

• Stakeholders are convened 
to analyze evaluation 
information and make 
adjustments as necessary. 
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Degree to which Evaluation is being used: 

o Not currently used 
o Preparing to use 
o Some use 
o Consistent use 
o Exemplary use 

Current strengths: 


Challenges: 


Next Steps: 
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