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Strategic Planning Steering Committee
August 27, 2008
3:00-4:30 pm, Chancellor's Conference Room

AGENDA

Topics for Discussion:

1. Welcome and Update
¢ Jim Young has agreed to be the Campus Campaign Community Chair this year

2. Centennial Update
e UNO 100 Strategic Communications Plan will be distributed to this committee so
the connection between the Centennial theme and the corresponding strategic
efforts
e Gala speaker has been secured

3. Focus for 2008-2009

e Engagement — Central to Our City
i. Inventory and document current UNO Community Engagement efforts
ii. Revise Goal 3 in the Strategic Plan to reflect current and future activities
iii. Host a Spring event that highlights the Community and Centennial theme

4. 2008-2009 Task Forces
e Signup
e Possible Task Forces:
- Develop benchmarks to assess Campus Community Engagement
o Chair: Neal Topp

o Challenge will be developing indicators that involve benchmarks or outputs

- Document and Inventory UNO Community Engagement
o Chair: Bill Swanson

- Spring Strategic Planning Event
0 Co-Chairs: Melissa Cast and Esther Scarpello
o0 Two speakers are being considered for either this event or possibly a
separate event in order to share their expertise in engagement

5. Teaching Circles, Research Triangles, and Community Engagement Links Kickoff —
September 19" 2008 at 2:00 p.m. in the Collaboration Commons
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