




for stories in or about that region. 
About 9 a.m. the coordinator begins the 

daily ritual of calling each affiliate in that 
region. Each station's assignment editor 
recites a list of stories, a short list if only 
regional stories are mentioned, or a long list 
if the entire local rundown is discussed. 
Some calls to the local stations take only a 
few minutes, others can last as long as 20 
minutes. In either case, the coordinator 
makes the fmal decision on which stories 
should be up linked, air freighted, or mailed 
to the feed point. If it is a breaking or spot 
news story, the tape would be up linked if the 
station has a satellite dish or air freighted. If 
it is a feature story that can be held for 
several days, the tape will be mailed. 1)le 
coordinator also informs the local stations of 
stories other stations in the Midwest Region 
are producing that might be of interest to 
them. 

The Midwest Regional coordinator be
lieves he does not play a major role in 
deciding which stories the local stations air. 
However, he admits the feed does have an 
impact on what the local viewers see. 

"Part of what we do in the morning calls 
is if we see a story on the wire, or if we hear 
of a story in another market that has a con
nection to their city, we'll call them and tell 
them," he said. "That may control their lead 
story that day. So we're a source sometimes 
of things they wouldn't have known without 
us." 

The coordinator compares his efforts to 
a clearinghouse, taking in information from 
34 stations in 10 states. But he says CBS has 
urged the regional coordinators to be more 
pro-active in suggesting stories for the local 
stations to produce for the feed, rather than 
re-active in only taking what is presented to 
them. 

"Sometimes we do lobby them (local 
stations), or we try to convince them that this 
is a great story, the network really wants 
coverage, and the other stations are scream
ing for it." 

At 10:30 a.m., the regional coordinators 
hold a national conference call. This is when 
local stories are presented for discussion at a 
national level for possible broadcast in the 
daily national news feed or on the CBS 
Evening News. At this time, the regional 
coordinators also decide if any of the stories 
from other parts of the country could be of 
interest to stations in their region. If so, they 
alert stations in their area. 

The remainder of the day, until feed time 
in the late afternoon, includes a great deal of 
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logistical work. The coordinator arranges 
for videotape deliveries through airline flights 
or couriers, records incoming satellite feeds, 
stays in contact with the local stations to 
follow the progress of stories for the regional 
feed, and makes sure any late-breaking news 
does not get bypassed in the process. 

Conclusion 
The regional feed, through the use of 

satellites, has changed the way local televi
sion covers the news. While local stories 
still make up most of the local newscast, 
regional stories have found a place in the 
program. All of the respondents to this 
survey said they use the service, and all of 
them said they contribute to it as well. 

By its very nature, the regional feed intro
duced the need for greater cooperation be
tween the network and its affiliates. With 
budget cuts throughout the industry, this 
cooperation means local stations can use 
stories from the feed to air a quality newscast 
at an affordable cost. For the network, this 
cooperation means access to stories from 
across the country without the expense of 
sending its own reporter and camera crew. 

While the local stations' use of the re
gional feed has its benefits, those benefits do 
not come without a price. The regional 
stories on the feed are selected by someone 
outside the local newsroom. Using those 
regional stories in place of local news means 
the decision-making process at the assign
ment stage is in the hands of the regional 
coordinator. 

The network's push for regional coordi
nators to become more pro-active in the 
types of stories included in the feed means 
reporters at the local level may do reports 
more for the region than for their immediate 

Table 1 
Stories Supplied Weekly 

Number of Stories 
Oto5 
6to 10 
llto 15 
16 or more 

Number of Stations 
13 
8 
2 
4 

Table 2 

Stories Used Weekly 

Number of Stories 
0 to 5 
6to 10 
II to 15 

16 or more 

Number of Stations 
11 
7 
7 
2 

area. The push to become pro-active may 
mean a decrease in the local stations' influ
ence on the stories included in the feed. 

In balancing the needs of all the stations 
with the Midwest region, the feed coordina
tor must put together a rundown of Storie's 
that will be of interest to the region's sta
tions. To the stations that use the service 
frequently, this means giving up the local 
emphasis for a regional identity. Budget 
cuts have forced some stations to use more 
regional news, and has left the regional co
ordinator as one of the station's gatekeepers. 

The regional coordinator fulfills this role 
as gatekeeper by narrowing what could be a 
list of 100 possible stories from the affiliates 
to about 25 items. This act of narrowing the 
list prevents the local stations' gatekeeping 
process from having its full effect Thus the 
regional coordinator can become the princi
pal gatekeeper of regional news. 
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