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EXPERIENCE CORPS rtoto Faith Gong

OUR VISION

We envision a nation in which citizen service is a central strategy in addressing
America’s most pressing needs in education, the environment, public health,
fighting poverty, disaster relief, and in sharing American ideals and idealism with
the rest of the world. To do this we propose a new agenda for service in which
there are meaningful opportunities for service at every key life stage, and for every
socioeconomic group, from kindergarten through the post-retirement years with
an opportunity for full-time national service as a rite of passage between the ages of
18-28, as a centerpiece of this new approach. This agenda represents a long-term
vision—leading up to the year 2020—that describes a new approach to citizen service
in America, while building upon the great work and infrastructure that already

exists.

We envision young people volunteering in grade school as part of a service-learning
curriculum designed to engage students in their communities. Service-learning will
continue on college campuses as students choose from an array of service options.
Young people might also—before or after college—choose to do a year or more of
full-time service in a new Serve America Program, AmeriCorps, Peace Corps, or the
Armed Forces. And full-time service will become an even more powerful pathway to

reconnect out-of-school youth to education, careers, and civic engagement.

We envision enhanced opportunities for individuals to make careers in the public
and nonprofit sectors as well as expanded pro bono opportunities for private sector

employees to share their special and technical skills and expertise.

We envision a commitment to service by the Baby Boomer generation as they
complete their first careers and embark on second careers, full-time service
assignments, or traditional volunteering, to improve their communities, country

and world.




With service opportunities stretching from kindergarten through retirement,
and available for every socio-economic group, Americans will be able to serve in
multiple capacities throughout their lives — ranging from traditional to stipended
volunteer service; from full-time to part-time national service; and from domestic

to international service.

By engaging individuals in a lifetime of service, we will make service a defining ethic

of what it means to be an American. Americans will be confronted with a commonly-
asked question: “Where do you do your service?” Service will be a civic right of

passage freely undertaken by all Americans. And the results will be profound.

OUR PLAN

ServiceNation—a growing coalition of more than I10 national organizations that
reach 100 million Americans—has developed an ambitious and powerful policy
agenda for bringing service to scale. We leverage existing programs to maximize
impact and suggest the implementation of new initiatives to create greater
opportunities for Americans to serve at all life stages. Below is an Executive Summary
followed by the ten-point agenda. For each agenda item we discuss our proposal,

rationale, and implementation strategy.

CITIZEN SCHOOLS rHoto John Werner
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EXECUTIVE SUMMARY

“It may be laid down as a primary position, and the basis of our system, that

every Citizen who enjoys the protection of a free Government,

owes not only a proportion of his property,
but even of his personal services to the defense of it.”

GEORGE WASHINGTON

The following proposals provide varied opportunities, beginning in kindergarten
and lasting through retirement, for individuals to work on solutions to society’s
problems. These proposals will help instill a culture of service at an early age and

provide opportunities for Americans to continue serving throughout their lifetimes.

To empower Americans through service, we propose the following:

ENGAGE 100 MILLION AMERICANS IN
COMMUNITY VOLUNTEERING

ENGAGE 20 MILLION YOUTH PER YEAR IN
SCHOOL AND COMMUNITY-BASED SERVICE-
LEARNING, MAKING SERVICE-LEARNING

A UNIVERSAL EXPERIENCE

EXPAND SERVICE ON COLLEGE CAMPUSES

PLACE I MILLION AMERICANS PER YEAR BY
2020 IN FULL- AND PART-TIME STIPENDED
NATIONAL SERVICE




LAUNCH A VETERANS SERVICE FELLOWSHIP

ATTRACT TALENT TO AMERICA’S PUBLIC
SECTOR

FORGE ALLIANGES OF PEAGE AND PROSPERITY
THROUGH OVERSEAS SERVICE

FOSTER NEW INNOVATIONS AND GROWTH TO
SCALE IN THE NONPROFIT SECTOR

PROVIDE MILLIONS OF AMERICANS AGE 5O
AND OLDER OPPORTUNITIES TO USE THEIR
LIFETIME OF LEARNING AND SKILLS TO HELP
ADDRESS AMERICA’S CHALLENGES

MEASURE OUTCOMES OF EXPANDED SERVICE
OPPORTUNITIES

CITY YEAR rHoTo Andy Dean




HANDS ON NETWORK

Unleashing tENnG AﬁE

American people will help solve our nation’s most pressing problems.

By improving the way we connect volunteers with nonprofit,

faith-based, and civic organizations, we can engage 100 million volunteers
per year to address these issues. The American people, when given

the opportunity, will drive the meaningful citizen-led

change this nation needs.




VOLUNTEER SERVICE
ENGAGING 100 MILLION AMERICANS IN VOLUNTEERING

| ) VoLuNTEER GENERATION FUND

Proposal:

Rationale:

CITIZEN TEACHERS CORPS




VOLUNTEER SERVICE

CORPORATE VOLUNTEER OUTREACH AND ENGAGEMENT

MENTORING CHILDREN

TIME BANKING

PROMOTE AN INDEPENDENCE BONUS

VOLUNTOURISM




ENGAGING 100 MILLION AMERICANS IN VOLUNTEERING

Implementation:

"o\ INCENTIVES FOR VOLUNTEER SERVICE AND
C1vic ENGAGEMENT

Proposal:

Implementation:
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leadership potential and ingenuity to identify and address the critical issues

facing their communities.

ALLIANCE FOR COMMUNITY TREES




UNLEASHING THE POWER OF ENGAGED YOUTH

@ THE LEARN & SERVE ENGAGED SCHOOLS INITIATIVE

Expand service-learning opportunities to engage 20 million youth per year
instilling the habits of and a commitment to lifelong civic engagement at an early age. Asa
new initiative under Learn and Serve America, the Engaged Schools Initiative will accelerate
the expansion of district-wide models of service-learning by establishing at least 100
effective district-wide programs with at least two districts located in each state and subject to
evaluation. The Learn & Serve Engaged Schools Initiative will challenge school-community
partnerships across the country to develop and actively disseminate the most innovative
ways to engage students in service-learning. This initiative will create a national network of
engaged schools, school districts, and community partners ready to prepare a new generation
of youth who are academically ready for success and ready to engage in civic life in their
neighborhoods, our nation, and the world. Furthermore, it will engage these students in
filling critical, unmet needs in their communities through service and enable them to be
agents of change.

Educators who collaborate with community partners to integrate meaningful
volunteer experiences with classroom learning are better at keeping students engaged in
school, performing well academically, and on track to graduate. Providing service-learning
opportunities to young people also taps into their leadership potential and ingenuity to
identify and address the critical issues facing their communities. But, to date, less than
one-third of our nation’s schools provide students with opportunities to bring learning to
life through service even though more than 80 percent of students say they would enroll if

service-learning were offered.

The Corporation for National and Community Service will make
competitive matching grants to school-community partnerships, at least 40% of which
will represent urban districts and 20% of which will represent rural districts. The
school-community partnerships will include school districts working in partnership with
community-based organizations, faith-based organizations, private schools, and/or public
agencies. Special emphasis will be placed on the 2,000 schools from which half of all
dropouts and two-thirds of minority student dropouts come. Grantees will be selected
based on (I) their ability to mobilize a school-community partnership that brings together
community-based organizations, faith-based organizations, and/or public and private
agencies working with schools to achieve the goals of this program, and (2) the quality and
sustainability of their service-learning models and potential for scalability to other districts.

In addition, tools and resources for more informal service-learning models should be
expanded such as the “Students in Service to America” initiative from 2003 with USA

Freedom Corps and Learn and Serve America.
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(@ YoutH ENGAGEMENT ZONES

The Youth Engagement Zones program will target grants to consortia of
organizations working in high-risk communities—with an emphasis on those most impacted
by the dropout crisis—in order to unleash the power and potential of young people to
become active participants in addressing their communities’ core problems and concerns.
By creating a web of service-learning activities during school and in out-of-school contexts,
this program will make classroom learning come to life while simultaneously building
the resilience of young people by equipping them with civic participation skills and
opportunities for them to see the value of their education and their role as positive resources

to the community.

The answer to the problems of America’s toughest communities is found in the
young people who live in those communities. Many of these “tough communities” are the
ones most impacted by the dropout crisis. Nearly fifty percent (50%) of African American
and Latino students fail to graduate with their class nationwide and half of all dropouts and
two-thirds of minority-student dropouts are concentrated in 12 percent of America’s high
schools. Students attribute boredom and lack of a connection to the real world among the
top reasons for disengaging from school (Silent Epidemic 2006). Our ability to engage
youth in an educational environment that gives them the skills to be problem solvers, the
knowledge to understand the issues confronting communities, and the belief that they can
and should tackle our largest problems will determine the future of our nation.

Successful applicants for these Learn and Serve America competitive
grants will demonstrate an ability to mobilize a consortium of public or private nonprofit
organizations, government agencies, schools, second-chance alternative programs and/or
institutions of higher education actively engaged in local communities. Grantees will be
expected to develop a comprehensive plan for their communities to ensure young people
have the opportunity to participate in a range of service-learning experiences. These plans

will include strategies such as, but not limited to:

Implementing a school-wide or district-wide plan to engage students in service-

learning experiences throughout their time in school. This plan could include program
components such as Civic Action Academies for 11-12th grade youth, and a Semester

of Service-Learning or Culminating Projects in which students are able to apply their
academic skills and knowledge to address urgent local problems, such as education, energy
and the environment, poverty, health, disaster preparedness, drug and alcohol abuse, or
public safety.

Developing coordinated community based service-learning opportunities to address core

challenges.

Creating a Service-Learning Youth Corps to recognize students and provide support to
youth who make a long-term commitment to engage in a service-learning experience

over the course of their high school years. Each student may receive as much as a $1,000
stipend per year and a $2,500 education award upon successful completion of the corps

program and high school graduation.



Making summer service-learning activities readily available and a common experience for

all young people, particularly those in middle school, during the summer.

Establishing a Youth Innovation Fund offering support for student-created civic action

projects that address core community problems.

Providing a system of enhanced professional development for school and community

partners working with youth to implement service-learning.

Creating an initiative to reengage high school dropouts that would include academic
training in equal parts with tangible service opportunities and a pathway into full-time

service opportunities or back to school to complete their secondary education.

@ SUMMER OF SERVICE: RITE OF PASSAGE

A Summer of Service will offer young people the chance to spend a summer
serving together with a diverse group of peers in their communities as a “rite of passage”
between ages 12-16. Participating youth completing at least 200 hours of service will be
eligible to receive an education award of up to $500, which can be matched by local private

donors.

In many cultures, the transition from childhood into the teen years is marked
by a rite of passage — often one in which the young person engages in deep learning and
self-reflection and takes on new “adult” responsibilities. A Summer of Service will teach
civic participation and discourage summer learning loss by channeling the idealism of young
people into productive service that benefits their community.

An initiative under Learn and Serve America, Summer of Service will
engage middle and early high school youth through competitive grants made by the
Corporation for National and Community Service to public or private nonprofit
organizations, state commissions, and higher education organizations that will serve as
lead agencies for targeted communities. Grants will last three years and will be awarded
to programs that can best engage youth in the targeted community in meaningful service-

learning.
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HEALTH CORPS
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spurred by idealistic and energetic student bodies. A nationwide
service movement will be no different. By creating corps of dedicated
service leaders and increasing opportunities for engagement in local
communities, colleges and universities can catalyze a transformative

service movement among the next generation of leaders.




EXPANDING THE NOTION OF SERVICE
ON COLLEGE CAMPUSES

Proposal:

Rationale:

Implementation:




COLLEGE CAMPUSES OF SERVICE

Rationale:

Implementation:
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Meeting our most pressing challenges will require the concerted efforts of
full- and part-time national servic.é"-‘volunteers and encouragement for people
to transition to service sector careers. The Serve America Program will build

upon a strengthened AmeriCorps program by adding five new “problem
solving” corps — emphasizing volunteer-led solutions in education, the
environment, poverty reduction, health, and disaster relief. Individuals wishing
to serve in smaller community nonprofits or faith-based charities will apply for
Serve America Fellowships for individual service. Veterans Service Fellowships
will provide opportunities for veterans to reengage in their communities
through domestic citizen service. Encore fellowships will be a vehicle for
increasing the flow of talented people in their post midlife phase to move to
nonprofit oEgénizatio!Together, Serve America will engage an additional one

million Americans annually in sustained, targeted national service by 2020.

CITY YEAR rHoto Jennifer Cogswell




(1

Serve America Corps will focus on addressing problems in education, environment, poverty,

To address our nation’s most pressing needs through concerted efforts, five new

health, and disaster relief. These corps will engage full and part-time members in a full year
of intensive service to their communities and will leverage the federal investment to engage

additional volunteers.

Also, AmeriCorps State and National, the National Civilian Conservation Corps, and
AmeriCorps*VISTA, which have engaged 500,000 national service volunteers in service
initiatives since 1993 and currently engage 75,000 each year, will continue to grow to
250,000 people by 2020 as a part of the Serve America Program.

Through sustained service and leveraging of community volunteers,
Serve America participants will help close the education achievement gap, conserve the
environment and reduce energy consumption, fight persistent poverty, reduce health
disparities, and respond to disasters. The new corps that will comprise the “Serve America”

Program would include:

—To close the achievement gap, reduce the high school dropout
rate, improve educational outcomes for disadvantaged children, and increase the number of
low-income students who go onto college, an Education Corps will place highly motivated
teachers, tutors, mentors, coaches, and coordinators in teams and single placements in
at-risk schools and in community colleges through full or part-time national service. In
addition to teaching and tutoring, corps members will engage disadvantaged students in
service-learning opportunities, organize safe and structured after-school activities and

address issues related to school climate.

— Rooted in the spirit of the Roosevelt-era
Civilian Conservation Corps this corps will mobilize Americans, both urban and rural,
to appreciate and steward America’s public lands, natural, cultural, and historic resources,
and build the green economy through national service. This new corps will engage full-time
service members in efforts to strengthen our environment and public lands through service.
In addition, the corps will improve energy efficiency through large-scale visible and valued
greening projects, including construction of and improvements to low-income housing,
public buildings, neighborhood parks, and public lands. At the same time, it will connect
people to career-track jobs through service and service-learning, helping low-income urban
and rural residents prepare for good, family-supporting jobs in the clean energy economy,
leading to pathways out of poverty while contributing to America’s green future. It will
also connect disadvantaged youth to transformative experiences in our national parks and
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in rebuilding their own communities. The Green/Clean Energy Corps will actively engage

Americans of all ages in green service, including green service-learning in schools.

— The Opportunity Corps will enlist Americans from all
backgrounds to attack both urban and rural poverty by providing nutrition assistance, child
care support, assets development, job training, extra supports for academic achievement,
youth mentoring and financial literacy assistance. Opportunity Corps programs will foster
the creation of meaningful indicators to measure progress in combating poverty both for the
communities served and the low-income participants for whom this opportunity will break
the cycle of poverty.

— Building on the success of health-related AmeriCorps programs and
the Medical Reserve Corps, Health Corps members will help underserved populations access
the care that they need by connecting them with local health care providers and by increasing
prevention education, helping individuals and families better manage their own health and
well-being, and enabling more 50+ Americans to live independently. Further, Congress
should authorize Medical Reserve Corps with gift authority to better leverage public-private
partnerships and resources and expand the program to serve both at home and abroad.

— Building on the essential
role that AmeriCorps NCCC and other national service programs played in response to
the Hurricanes in the Gulf, Disaster Relief, Response and Recovery corps members will be
dedicated to emergency response and will mobilize quickly to meet immediate and long-
term disaster needs. The Disaster Relief, Response and Recovery Corps will also include
a National Service Reserves Corps, which will mobilize trained national service alumni in
response to disasters. This corps will work in partnership with the Citizen Corps, whose
programs—Citizen Corps Councils; CERT; Volunteers in Police Service; Medical Reserve
Corps; Neighborhood Watch; and Fire Corps—should be authorized and funded. As part
of the Disaster Relief, Response and Recovery Corps, Good Samaritan Entity Liability
Protection should be extended to business and nonprofit entities acting in coordination with

a government agency to respond to disasters.

— AmeriCorps is an innovative public-private national service program
that helps address the needs of communities in education, the environment, public
safety, disaster relief, and other areas. With the leadership of governor-appointed State
Service Commissions and national non-profit organizations, AmeriCorps has built the
infrastructure needed to recruit, mobilize and train both full- and part-time national service
members and community volunteers. Through direct service, AmeriCorps programs have
had tremendous impact on communities they serve and should be expanded to meet pressing
needs. AmeriCorps also increases the capacity of nonprofits to serve their communities
by mobilizing volunteers, expanding services, and creating sustainable programs. Recent
studies have shown that AmeriCorps has a substantial positive impact on those who serve.
One study found that 80 percent of current members report that they are likely to continue
serving as a result of their AmeriCorps experience and that 72 percent of alumni report
having volunteered since their service. The studies also found that AmeriCorps strengthens

organizations by helping them recruit and supervise volunteers. In 2006, AmeriCorps



members helped recruit or manage more than 1.4 million volunteers. One study found

that 84 percent of host organizations reported that members helped them to leverage more
volunteers, and 88 percent of organizations reported that members helped them develop
partnerships with other organizations. Between 2000 and 2006, AmeriCorps programs have
leveraged $2.6 billion in additional funding from the private sector, foundations and other
sources. Growing AmeriCorps is essential to the continued success of America’s national and

community service programs.

Governors and State Service Commissions will continue the important work of championing,
convening, and administering service initiatives in their states. Our nation’s governor-
appointed state service commissions have made invaluable contributions in their vital role

utilizing service as a strategy to address priority national and community needs.

— YouthBuild is a federal program administered by the Employment
Training Administration of the U.S. Department of Labor. YouthBuild marries alternative
education with youth service in a manner that engages and recovers some of America’s most
vulnerable youth — more than 90% are high school dropouts, more than 70% are young men,
about half are African American and 40% have been in prison. YouthBuild re-engages these
young people in school, job training and service, building affordable housing for low-income
Americans. More than half of the graduates of YouthBuild receive their high school diploma
or GED, more than 75% of YouthBuild graduates get jobs, and even 15% go on to college.
Today, YouthBuild engages 8,000 young Americans in its program, but more than 14,000
at-risk youth are turned away from YouthBuild programs every year. As a demonstration of
the power of service to help recover generations of vulnerable youth and help low-income
Americans access affordable housing, YouthBuild should continue to grow to meet the

demand in communities around America today.

The Serve America Program will operate as a new umbrella program that
builds on the existing national service infrastructure under the direction of the Corporation
for National and Community Service. Grantee programs with a proven track record, which
will leverage federal investments by securing private sector and philanthropic contributions,
will compete to become part of each problem-solving corps and will receive funding through
a cross-program competition run by CNCS. Special efforts will be made to ensure that
programs engaging disadvantaged youth and offering continuing education opportunities and
job training during the term of service are funded through Serve America. Included in the

Serve America problem-solving corps will be existing programs.

Members will receive stipends to defray living expenses that range in value depending on where
they are serving. Half of all volunteer slots will be full-time and half part-time. All corps
members will be eligible for an enhanced Segal AmeriCorps Education Award of $6,800
upon completion of 1,700 full-time or $3,4.00 for 900 hour part-time terms of service.

(2

community-based or nonprofit organization of their choice, Serve America Fellowships will

To leverage the ability of individual Americans to volunteer at the faith-based,

be made available for full-time or part-time service. Fellows will receive a stipend and Segal
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AmeriCorps Education Award similar to Serve America Corps volunteers in exchange for

serving at a charity of their choice.

Smaller nonprofit or faith-based organizations lacking the capacity to sustain
a Serve America Program can nonetheless benefit from national service members. Indeed,
committed individual volunteers at start-up nonprofits or faith-based charitable groups
might provide the human capital to dramatically expand the charities’ impact and help them
recruit other volunteers. Fellowships will help rural, grassroots, and other smaller nonprofits
have access to Serve America members even if they lack the capacity to run a Serve America

Corps program on their own.

In addition to organizing Americans more broadly, special efforts will be made to engage
veterans, Americans over 50, and low-income youth who have emerged from poverty, in

fellowships:

— Veterans have much to teach others who have not
served and should be given the opportunity to use their skills to improve communities and
inspire others. Nonprofit and faith-based groups could leverage veterans’ unique skills by
engaging them in sustained volunteer service in teaching, mentoring, and other valuable
community service. Distribution of Serve America Fellowships applications will be a required
component in all Expiration of Term of Service (ETS) proceedings. Preference in fellowship
selection will be given to veterans less than two years removed from active duty to ensure
that the program helps facilitate the transition back into civilian life for recently-returned

veterans.

— Based on successful models like the White House Fellows
program, an Encore Fellows program will be a small and prestigious program to capture the
energy and idealism of people over age 50 who want to make a large commitment as part
of a transition to work in the non-profit or public sector. The objective of the fellowship
is to prepare the Fellows for future employment in critically needed service fields that
are experiencing workforce shortages, to promote the concept of later life transitions to
community and public service work, and to increase the experience and capacity of non-
profit and public service organizations to engage people who have finished their midlife

careers.

— Many young adults who have succeeded
against the odds, often inspired by participation in service programs to complete their
high school diploma and a post-secondary credential, are highly motivated potential staff
resources for community-based nonprofits working against poverty and toward community
development. This Fellowship would provide targeted management training and college
credit-earning placement under the one-on-one guidance of experienced nonprofit leaders

to train part of the next generation of community nonprofit leaders.

Fellowships will be distributed on both an individual and organizational
basis. Individuals seeking Fellowships will be able to apply in three different ways. First,
individuals can apply to their Members of Congress, who will nominate constituents to

receive Fellowships, much like the nomination process for the military service academies.



Second, Fellowship seekers will also be able to apply to their institution of higher education,
which will award a limited number of Fellowships through a competition run similarly to
those conducted for highly competitive scholarships like the Rhodes or Fulbright. Third,
individuals will also be able to apply to their State Service Commissions, which will have an
allocation of Fellowships to distribute.

Individuals who are selected as Fellows will be entitled to three-quarters of the cost of a Serve
America stipend and an education award. The Fellow will go to any nonprofit, faith-based,
or civic organization that will use him or her in service. The organization will be responsible
for covering the remaining stipend, which it could also supplement with additional dollars.
To address concerns about appropriate usage, host organizations will be required to be
approved by their State Service Commission and to submit timesheets and summaries of

work completed to CNCS through an online system.

Roughly half of the Fellowships will be awarded on an organizational-level basis. Organizations
wishing to host a Fellow will apply to their State Service Commission, which will have a
predetermined number of Fellowship slots to award based on state population and nonprofit
capacity within the state. Organizations selected to host Fellows will be responsible for
choosing Fellows and providing matching funds. Fellowships will fund only new positions

that would not exist without federal funding.

Encore Fellowships would be administered by the Corporation for National and Community
Service (CNCS) on a competitive basis to highly qualified individuals who are committed

to a service career. Applicants will be individuals age 50 and older. Once selected, they
negotiate an assignment at a qualified nonprofit of their choice. Fellowships will be awarded
for one year only. Encore Fellows will be eligible for an allowance of $25,000 - $30,000
depending on local factors. The grant will cover 70% of the allowance with the remainder
paid by the organization and/or other private entities. The host agency must meet standards
for the assignment and training of Fellows. At least 20% of the Fellow’s time should be

devoted to learning and leadership development.

The following table outlines the growth plan whereby Serve America will engage 1,000,000

volunteers in national service by 2020:

2012 2016 2020
AmeriCorps 100,000 150,000 250,000
Education Corps 45,000 100,000 220,000
Green Corps 45,000 100,000 220,000
Opportunity Corps 25,000 50,000 115,000
Health Corps 5,000 20,000 40,000
Disaster Relief Corps 5,000 15,000 20,000
Serve America Fellowships 25,000 65,000 135,000

By recruiting participation from local community members, one million corps members in
full- or part-time national service will be able to engage more than 22 million additional
volunteers in service opportunities that would, together with the Volunteer Generation

Fund, bring the total number of Americans engaged in volunteer service to 100 million.

29



JUNIOR ACHEIVEMENT WORLDWIDE

Rising college debt and a culture that places little value on government
work has made young people increasingly less likely to pursue public

sector careers. The strength of our democracy depends on reversing this

trend and attracting America’s best and brightest to the public sector.




PUBLIC SERVICE

@ U.S. PuBLIc SERVICE ACADEMY

To train the next generation of public sector leaders, the Public Service
Academy will offer an outstanding undergraduate education for young people in return for a
commitment to serve five years in the public sector upon completion of their undergraduate
degree.

Public sector employers across the country are facing a crisis, with much of
their workforce set to retire in the next decade and fewer young people than ever pursuing
employment in government. The Public Service Academy will be the civilian counterpart
to the military service academies. Like their military academy peers, Academy students will
receive full scholarships that will cover all their expenses during their four undergraduate
years. In return, Academy graduates must commit to spending five years serving their nation
by working in health care, law enforcement, emergency management, and other essential

fields in federal, state, and local government.

The Academy will attract a high-achieving student body that represents
the geographic diversity of our country, with spots for incoming freshman awarded through
a congressional nomination process similar to that used for admission to the military
academies. Each class will consist of roughly 1,275 students. Working with top scholars and
practitioners from around the country, the Academy will develop a structured academic
program that will combine a traditional liberal arts curriculum with stringent requirements
for civic education, service learning, and international education, including mandatory study
abroad and foreign language mastery. After graduating from the Academy, students will serve

their country for five years in federal, state, or local government.

(@ RoOSEVELT SCHOLARS FOUNDATION
FOR FEDERAL SERVICE

The Roosevelt Scholarship will fund graduate-level study in exchange for a

federal service commitment in targeted “mission critical” occupational areas.

Over the next two years, the federal government will have to fill more than
193,000 vacancies in “mission critical” positions (www.ourpublicservice.org). The Roosevelt
Scholarship will help to restore pride to federal service by raising awareness about federal
employment opportunities and re-branding the government as a place where America’s best

and brightest go to make a difference.
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Congress will establish the nonprofit Roosevelt Scholars Foundation
to administer the application, selection, and ongoing support aspects of the Roosevelt
Scholarship. Roosevelt Scholars will receive tuition, support for room and board, and a
stipend for each year they are enrolled full-time in their graduate degree program. The
scholarship will cover tuition, support for room and board, and an annual stipend of up to
$12,000. In exchange for this backing, each scholar will complete at least one substantive
internship with a federal agency, and, upon graduation, will be expected to fulfill a minimum
of three years of federal service. Though the Foundation will provide extensive networking
opportunities, informational sessions, and other placement assistance, scholars will hold
ultimate responsibility for securing their federal internships and jobs. At maturity, the

Foundation will name at least 1,000 scholars per year.

(@ FEDERAL No~N-CoMPETITIVE HIRING STATUS FOR
NATIONAL SERVICE ALUMNI

Extend time-limited “non-competitive status” to all full-time Serve America
Corps and Serve America Fellowship volunteers who wish to apply for federal government

jobs.

With more than half of the federal workforce likely to retire within the next five
years, federal employers will have to dramatically increase recruiting efforts to avoid a “brain
drain.” Tapping national service volunteers, a rich source of talent with proven commitment
to public service, will help to alleviate this recruiting challenge. Non-competitive status,
already granted to Peace Corps and AmeriCorps*VISTA members, allows federal managers
to hire an applicant without holding a competition, thereby accelerating the federal hiring
and selection process for individuals who have already demonstrated a commitment to public
service. Individuals to whom non-competitive status is granted do not gain any entitlement
to federal employment; but rather, federal agencies gain the option of directly selecting them
for a vacant position for which they qualify. Applicants must still be rated as “qualified”
for a particular position by agency personnel specialists before a hire can be made under
this authority, but offering time-limited non-competitive status for all full-time national
service alumni will streamline the cumbersome federal hiring process and help alleviate the

oncoming federal recruitment challenges.

Time-limited non-competitive hiring status for Serve America alumni
can be implemented by amending 5 C.F.R. 315.605, the same statute that already grants
non-competitive status to Peace Corps and AmeriCorps*VISTA members.
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