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 Worksheet 14

exploring Options for Demonstrating impact and Learning

Potential Audiences Method
focus: Demonstrating . . .

Learning Growth impact

Self, leader, 
group

Verbal

Written

Artistic

Tech

Integrated

Other

Community members, 
partners, and service 
beneficiaries

Verbal

Written

Artistic

Tech

Integrated

Other

Supporters and allies 
(family, friends, 
partners)

Verbal

Written

Artistic

Tech

Integrated

Other

Other community 
stakeholders

Verbal

Written

Artistic

Tech

Integrated

Other

People with influence 
over the issue

Verbal

Written

Artistic

Tech

Integrated

Other



Service-Learning in Community-Based Organizations Page 48

This worksheet may be reproduced for nonprofit educational purposes. From: Roehlkepartain, E. C. Service-Learning in Community-Based Organizations: A Practical 
Guide to Starting and Sustaining High-Quality Programs. Scotts Valley, CA: Learn and Serve America’s National Service-Learning Clearinghouse, 2009. 
www.servicelearning.org/filemanager/download/cbo_toolkit

 Worksheet 15

Creative Ways to Demonstrate impact and Learning

Verbal Demonstrations Written Demonstrations

Give oral reports to your group. �

Teach others what you learned. �

Do public speaking about the project. (Approach local  �
service clubs such as Kiwanis, Lions, and Rotary to see 
if you can be on their schedule.)

Plan a training session for other youth. �

Testify before a decision-making or policy-setting group  �
to educate and inform (but not lobby, if your program 
receives government funding).

Lead a school, congregation, or community education  �
assembly.

Present at a conference or workshop. �

Hold a press conference to highlight the cause. �

Teach material to younger children. �

Write a letter to a community newspaper or Web site. �

Write an essay to inform or persuade others. �

Create poetry about the issues. �

Write briefing papers for policy makers. �

Create fact sheets (or Web pages) on the issues and  �
service opportunities that you addressed.

Create a booklet of reflective readings that includes  �
journal excerpts and other writings about the 
experiences. Sell it to raise funds to address the issues.

Submit an article to a newspaper or magazine. �

Artistic Demonstrations tech Demonstrations

Develop and perform a skit or one-act play. �

Write and perform music that addresses the concerns  �
and issues.

Design a T-shirt, poster, or button that raises awareness  �
of an issue.

Create a photo exhibit, and find a local business (e.g.,  �
coffee shop) to display it.

Create artwork, posters, or bulletin boards. �

Create a project mural in a public space. �

Make, post, and share a video online. �

Keep a blog throughout the project. �

Create a Web site about the topic. �

Appear on a local cable TV show. �

integrated Demonstrations Other Demonstrations

Create and share portfolios (traditional or electronic). �

Create a fund-raising campaign to support the  �
underlying social issues.

Host a culminating event for the project. �
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 Worksheet 16

Planning a Culminating event

Use this template to plan a final event that honors participants’ efforts, allows them to share what they have learned, and builds on 
their service-learning for the future.

Title of the event:  ________________________________________________________________________________________

Date and time:  __________________________________________________________________________________________

Location:  _______________________________________________________________________________________________

Participants and their roles:

Participant  Roles and Responsibilities

1.  _________________________________________ ________________________________________________

2.  _________________________________________ ________________________________________________

3. __________________________________________ ________________________________________________

4.  _________________________________________ ________________________________________________

5. __________________________________________ ________________________________________________

How will you invite participants to the event?

Activities: How will you celebrate, demonstrate knowledge, growth, and impact, and set the stage for the future?

Write a brief agenda for the event. 

How will you publicize the event (press release, posters, etc.)?

How will you evaluate the success of the event?
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 Worksheet 17

Quality Check-Up: Demonstrate and Celebrate
 

Use the following questions—based on eight standards for quality service-learning—to guide how you demonstrate  

what has been learned and what impact the service has had. 

 
Meaningful 
Service

How will participants demonstrate their understanding of how their service experiences relate  �
to underlying societal issues?

How will participants demonstrate how their efforts were valued by those served? �

How are celebration activities consistent with the service provided? �
 
Link to 
Curriculum

How will participants demonstrate and celebrate progress in reaching learning goals? �

How will participants demonstrate that the knowledge and skills developed through service  �
can translate to other settings?

 
reflection How will participants demonstrate the connections they have learned through their service- �

learning experience to public policy and civic life?

How might the “products” of reflection activities be utilized in celebration? �

 
Diversity How will the diverse backgrounds and perspectives of those offering and receiving service be  �

reflected in the demonstrations of learning and impact?

How will participants show that they recognized and overcame stereotypes through their  �
service experience?

 
Youth Voice How do participants demonstrate that they have acquired new leadership and decision- �

making skills?

How are youth involved in evaluating the quality and effectiveness of the service-learning  �
experience?

 
Partnerships How are all partners engaged in the demonstration and celebration of learning and impact  �

(including both receiving and offering recognition)?

How are partners engaged in evaluating whether and how the experience met common  �
goals?

 
Progress 
Monitoring

How will participants use evidence from multiple sources to demonstrate and celebrate  �
progress in meeting goals for learning, service, and growth? 
How will participants communicate evidence of progress toward goals and outcomes with  �
the broader community?

Duration and 
intensity

How are celebration and recognition activities planned to be proportionate to the project’s  �
level of duration and intensity? 
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6. SUStAin 
Keep Your Service-Learning Efforts Going and Growing

 What It Is

Sustaining (also called “institutionalizing”) service-learning focuses 

on making it an integral part of your organization’s programming 

and culture—and sustaining a commitment to service and civic 

engagement in the lives of the participants who “graduate” 

from your program. It has several key components (Education 

Commission of the States, 2002):

Shared leadership by stakeholders throughout the  �

organization or system (including the youth, the parents, 

and the partners, as well as the organization’s board, 

executive leadership, and administrative staff);

A shared vision among a broad range of stakeholders that  �

recognizes service-learning as an important strategy for 

achieving the organization’s goals;

Adequate resources to fund personnel, training, and other  �

expenses;

Ample time for planning and collaboration; �

Training that addresses all levels of experience; �

Open communication and feedback methods; and  �

A pervasive sense of shared purpose and trust. �

 Why It Matters

Too often, service-learning is an innovative practice that depends 

on the advocacy of one or two people within a system to keep 

it alive and strong. A focus on sustainability seeks to make service-learning an integral part of how the organization does 

business so that everyone assumes it’s a core part of programming. Furthermore, by being intentional about continually 

improving quality, it maintains its strength as a valued part of the organization’s offerings.

It is important to note that sustainability is particularly challenging in community-based settings. A study of how Learn and 

Serve America grantees institutionalize and sustain service-learning found that community-based grantees were least likely 

of all grantee groups to continue offering service-learning after the grant ended. Whereas 75 percent of all grantees (K–12 

education, tribal territories, higher education, and community-based) continued to offer service-learning, only half of the 

community-based grantees were continuing to do so (Melchior & Bailis, 2002).

 

At a Glance
> Sustaining focuses on making service-learning 

integral to your organization while also maintaining 

participants’ commitment to service and civic 

engagement.

> Reflect on the results from completed service-

learning projects to guide your next efforts, building 

on what has been done. Help participants find ways 

they can use their own gifts and interests to pursue 

their next involvement—whether or not they are still 

part of your program.

> Make evaluation an integral and essential part of 

your ongoing service-learning program. Not only 

will it help you with continuous improvement, but 

it will also document your program’s quality and 

impact for organizational leaders, funders, and other 

stakeholders.

> Develop a cadre of quality leaders for your service-

learning program. Offer ongoing opportunities for 

staff development.

> Engage the organization’s leaders to ensure that 

they are committed to service-learning.

> Build a strong and diverse funding base, and nurture 

a strong network of partners that will sustain the 

commitment to service-learning into the future.
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 How to Do It
Determine next steps based on reflection and assessment from completed service-learning efforts. �  Participants will 

have identified a new set of issues or the next step in the service, learning, and growth that build on what they have 

done. Try the following:

Analyze issues and opportunities to identify next steps for the youth or for the broader community. This could  �

include asking community leaders and other stakeholders to review participants’ efforts (highlighted in the 

demonstration phase) and offer their insights on new opportunities for partnerships.

Engage with youth, partners, and community leaders in a community visioning process, identifying  �

benchmarks for success and a plan for implementation.

Link with new community partners to address issues from a new perspective or that bring new opportunities  �

to the table.

Encourage youth to find opportunities to pursue their own passions and interests, �  through individualized projects, or 

through other networks, particularly if they are “graduating” from your program or organization. These may include:

Participating in a national service program, such as AmeriCorps or others that are part of your organization’s  �

national network. These programs encourage people to make an ongoing, intensive commitment to service.27 

Joining a local or national group that addresses the social issues raised during the project. �

Exploring career or vocational options that build on the issues and/or skills and interests that were cultivated  �

through the service-learning project.

Make evaluation an integral part of your service-learning program. �  Sometimes it’s hard to focus on evaluation as 

an important part of service-learning. Too often it is associated with negative things: testing, compliance, external 

demands—an intrusion into the “real work.” People in service-learning are often motivated by their passions and 

values, not numbers or data. The result is that leaders and participants may not be eager to think through what 

needs to be evaluated and how, or to participate in data collection, analysis, and interpretation. 

The result is a missed opportunity. An ongoing and consistent focus on evaluation can contribute in many different 

ways to sustaining your service-learning efforts:

It can provide systematic feedback to help design and strengthen your program. �

It can show where and how the service-learning program is making a difference for (or having an impact on)  �

the participants, the organization, and the community—all of which help make the case for the program 

with organizational leaders, funders, and other stakeholders.

The scope, complexity, expense, and sophistication of evaluation can vary considerably, depending on your purposes 

and the audiences of the evaluation. Simple evaluations (primarily for program improvement and telling your story) 

can often be conducted internally, using existing tools and resources, such as those compiled by the National Service-

Learning Clearinghouse (NSLC).28

As the stakes increase due to external funding or a desire to demonstrate impact, you will likely need to engage an 

evaluation expert to work with your program to design the evaluation that meets more rigorous standards.

However, another option to consider is to engage youth in youth-led evaluation of your program, which is consistent 

with the youth voice and youth leadership emphasis of service-learning. In this approach, young people learn 

basic principles and practices of evaluation, including how to formulate evaluation questions, developing skills in 

observing, interviewing, developing surveys, and conducting focus groups, and analyzing and interpreting what they 

discover. (For a practical guide to this approach, see Shumer, 2007.)

27 www.nationalservice.gov/about/programs/index.asp
28 www.servicelearning.org/instant_info/hot_topics/eval_assess/index.php
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Build leadership capacity to guide high-quality service-learning.  � It’s not enough to give people a curriculum or 

program guide and expect them to deliver a quality program. They need to understand the underlying principles and 

practices of effective service-learning. These efforts will be most effective when they allow for learning and practicing 

knowledge and skills, developing networks and interpersonal relationships, and engaging in joint problem solving.

Provide periodic introductions to service-learning to all staff in the organization. �

Offer ongoing training staff and partners to receive informal or formal training that deepen their skills in  �

leading service-learning. Many resources may be readily available so that you don’t have to do this yourself. 

These include:

A service-learning coordinator in a local school or youth-serving organization.❏	

Learn and Serve America’s National Service-Learning Clearinghouse (NSLC),❏	 29 which has information 

and training tools on a wide range of topics. 

Community-based organizations in your area that have received Learn and Serve America grants.❏	 30 

The National Service-Learning Conference, sponsored by the National Youth Leadership Council,❏	 31 as 

well as service-learning conferences offered by state departments of education and other networks.

Match the training to levels of experience. Introduce new staff to basic concepts and practices, while also  �

giving those with more experience opportunities to deepen and renew their practices. (Consider utilizing the 

more seasoned leaders to train or mentor those who are newer.)

Offer regular feedback, which may include informal check-ins, questions asked in team meetings, or formal  �

evaluations.

Offer incentives for high-quality practices. These could include awards or recognition programs, or, in the  �

case of employees, opportunities for advancement based on their leadership in quality service-learning 

practice.

Make sure your organization’s board and executive leadership are invested in and committed to service-learning. �  

Here are some possibilities for doing this:

Pay attention to organizational priorities to be sure your service-learning efforts are aligned. �

Invite them to participate in an intergenerational service-learning project. �

Ask for time for youth to present the results of their service-learning project at a senior management or  �

board meeting.

Include regular communication about your efforts in internal publications. �

Propose service-learning friendly policies that allow, encourage, support, or otherwise codify, in writing, the  �

organization’s commitment to the practice.

Be sure they know about the support from community partners as well as any media coverage for your  �

service-learning efforts.

Build a sustainable funding base.  � This can be one of the greatest challenges for practitioners who “just want to do 

the work.” But having (or partnering with) leaders who can focus on ensuring that adequate, ongoing funding is in 

place for the program (particularly core staff) is vital. Securing the coordinator’s position is a critical step in ensuring 

long-term viability. Within larger organizations, dedicated staff help keep the project on the radar screen. Each 

organization has different types of funding sources, including program allocations, grants, donations, user fees, and 

others, so approaches will vary. Here are some possibilities:

If you haven’t been involved in fund development, work with people who have, rather than just trying to  �

figure it all out on your own.

29 www.servicelearning.org
30 www.servicelearning.org/lsa/lsa_page/networking.php
31 www.nylc.org
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Engage youth in fund-raising. They will learn important skills, and they are often the most effective  �

spokespeople for the power of service-learning programs.

Identify multiple funding sources so that you do not become overly dependent on one. �

Seek to build core program expenses into the organization’s core budget, rather than relying solely on “soft  �

money” or short-term grants.

Get more information on fund development for service-learning, including current funding opportunities,  �

from NSLC.32

Nurture strong partner relationships. �  Service-learning programs are more likely to be successful and permanent when 

they have stable long-term relationships with partners and other stakeholders. Partners can open new avenues and 

broader networks for support and engagement, including service opportunities, reputation and fund-raising, and 

in-kind services—not to mention long-term impact. They can also help to expand the service-learning opportunities 

throughout the community. Here are strategies to consider:

Work with partners to develop a formal, cohesive, long-term vision for the service-learning partnership that  �

aligns with both organizations’ missions.

Help partners understand the actual investment required to provide high-quality service-learning so that they  �

know what their investment needs to be over the long term in order to achieve the vision and goals.

Establish intergenerational advisory boards or committees for the program that includes key partners and  �

stakeholders.

Make it a priority to communicate regularly with partners. Encourage them to make site visits and get  �

involved in other ways that advance their priorities.

 On the Web
Keep current information about your service-learning on your organization’s website, and encourage youth to share  �

their stories and testimonials by posting blogs, videos, or other information. This can help stakeholders recognize the 

value of the program to their vision.

Ask youth to create videos of examples of how your program implements the quality standards for service-learning.  �

Post these on the Web and use them to orient new staff and volunteers.

Use social networking sites (such as Facebook and MySpace) to connect with other service-learning professionals and  �

get new ideas to renew your program and your commitment to service-learning.

Access the Providers’ Network (www.slprovidersnetwork.org), which offers guidelines, networking, library materials,  �

and interest groups to improve service-learning quality.

32 www.search.servicelearning.org/index.php?q=funding
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 Real-Life Example

Since the mid-1990s, service-learning has been integral to the mission, strategy, and programming of the Camp Fire 

USA’s Sunshine Council in Lakeland, Florida.33  Teenagers serve on the organization’s board of directors, and they have a 

wide range of service-learning opportunities, from a week-long service-learning road trip around Florida (called CF66), an 

environmental camp, environmental youth corps, a general youth volunteer corp, a service-focused alternative spring break, 

and a summer service-learning program. Camp Fire USA offers regular training for staff and volunteers, and staff also share 

their service-learning expertise with other organizations and partners in the community. One way the organization keeps the 

momentum going is by highlighting several national honors that it has received, including the Colgate-Palmolive Youth for 

America Awards, the Disney Community Service Award, and the Outstanding Council Program Award from National Camp 

Fire USA. (For more information, see Naughton, 2000.34)

33 www.campfireusa-sunshine.org
34 nationalserviceresources.org/filemanager/download/NatlServFellows/naughton_s.pdf
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 Worksheet 18

Starting (But not Staying) Where You Are now

No service-learning program begins with all the pieces in place. Effective, sustained programs take time to cultivate and 

build. Use this worksheet to reflect on how your organization addresses key issues related to institutionalizing service-

learning. Then determine small ways you can gradually move toward greater institutionalization in each area. 

Adoption implementation institutionalization

Program 
Leadership 
Capacity

Program staff and volunteers 
have a shared understanding 
of and commitment to service-
learning.

Program leaders consistently 
seek to implement the quality 
standards for service-learning.

The organization offers 
ongoing staff development 
and monitoring to ensure that 
standards are implemented.

Current status 1                 2                  3 4                  5                  6 7                  8                  9

What could you do 
to move toward 

institutionalization?

Organizational 
Commitment

The organization’s leaders 
know about and support the 
service-learning program.

The organization’s leaders 
see service-learning as key to 
achieving their mission.

Service-learning is built into 
the organization’s mission and 
strategic priorities.

Current status 1                 2                  3 4                  5                  6 7                  8                  9

What could you do 
to move toward 

institutionalization?

funding
The organization has short-
term, dedicated funding to 
support service-learning.

The program has multiple 
funding sources, though it still 
relies on “soft” funding.

Service-learning is built into 
the organization’s annual core 
operating budget.

Current status 1                 2                  3 4                  5                  6 7                  8                  9

What could you do 
to move toward 

institutionalization?

Partnerships
Partners understand and 
support service-learning as 
useful to their mission.

Partners are eager to 
participate and focus on 
improving quality.

Partners see the service-
learning collaboration as 
essential to their mission.

Current status 1                 2                  3 4                  5                  6 7                  8                  9

What could you do 
to move toward 

institutionalization?
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