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~An Investme

Strengthening Education ¢

Service-learning is not new

Service-learning has deep roots in many American reforms,
traditions, and disciplines. The cooperative extension
movement in higher education, the settlement house work of
Jane Addams, the pedagogies of John Dewey, the freedom
schools of the African-American community: all these types of
experiential education have connected young people to their
communities as does service-learning. Service-learning is a
teaching method that engages young people in community
problem-solving as part of their education, both in school and
out-of-schaal settings.

Service-learning is one of the most powerful experiential
education practices because it not only fosters effective
learning but also prepares the next generation for demacratic
life. John Glenn calls service-learning “the single best way to
educate young people for active citizenship in a democracy.”

Experiential education is well established within educational
theory and practice but still sfighted in American public
education. The filmmaker and education philanthropist George
Lucas recently noted, “Too often, schools operate as if they
were separate from their communities, and the standard

| curricuium lacks refevance to real life.” Service-learning is

% uniquely poised to address these deficiencies and thus

i strengthen education and democracy.

Service-dearning is the single best way to
§ﬁucai@ younyg people for active citizenship
in a democracy.,

John Glenn

2006

Hut its time has come

Once an innovative practice confined to a small number of loosely
connected educators, service-learning is becoming an integral part
of the instructional repertoire of many teachers and the educational
expectations of many parents. Today, one-third of all American
schools report using service-learning, according to a U.S.
Department of Education survey. Also, more Americans recognize
the value of service-learning: a Roper Starch national opinion poll
found that 90 percent of Americans say they support service-
learning because it offers the kind of multifaceted education they
want for their children, equipping them for their roles as learners,
citizens, and members of the work force.,

A growing body of research describes the positive impact service-
learning can have on young people. Well-implemented service-
learning can help them achieve academically; strengthen their job-
and career-related skills and aspirations; and increase their self-
efficacy, respect for diversity, self-confidence, coltaborative skills,
avoidance of risk behaviors, and resilience. A significant part of the
research examines the potential of service-learning to help young
people develop civic skills, attitudes, and behaviors.

Increased use of service-learning, better evidence about its impact,
greater recognition of its value, and years of collaborative work have
established service-learning as an emerging field. For two decades,
the service-learning community has been developing its own
practice standards, scholarly journals, professional education
venues, research agendas, leadership networks, and a national
conference. This growth of the service-learning field reflects
strategic investments of time and money that leveraged the
groundbreaking work of the first service-learning enthusiasts. Yet,
despite progress, the vast majority of young people are not yet
engaged in service-learning. This is the challenge.
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Targeted Investments Yield Resulls

The first investors in service-learning understood this challenge, and their investments have
paid off. Today’s service-learning teaders can point to substantial progress, as the following
results indicate.

ofessi

The halimark of any field is an agreed-upon set of professional standards that practitioners use.
When the National and Community Service Act established the first federal definition of service-
learning in 1990, service-learning leaders produced two sets of national standards, which have
often been adapted locally. The 1993 Standards of Quality for School and Community-Based
Service-Learning (Alliance for Service-Learning and Education Reform) and the subsequent
Essential Flements (National Service-Learning Cooperative of the National Youth Leadership
Counci} led to local versions, such as the Maryland Student Service Alliance Efements.

Professional education in service-learning is rooted in these standards, which are currently being
revised.

|

Researchers have improved the quality and quantity of service-learning scholarship over the last
decade, including a national evaluation of the Learn and Serve America program by researchers
from Brandeis University’s Heller School for Social Policy and Management; & three-year national
research study on the impact of service-learning on high school students’ civic engagement
conducted by RMC Research Corporation; and studies led by researchers at the University of
California at Berkeley, Education Commission of the States, Search Institute, Compass Institute,
and other preeminent institutions. The results of these and other studies—which are beginning
to docurnent the positive impacts of service-learning on students, teachers, schools, and
communitiess—have been published and widely disseminated through scholarly journals,
newspaper articles, and special reports by organizations such as The John Glenn Institute for
Public Service and Public Policy and the National Service-Learning Clearinghouse.

; E 9 ;
To accompany the increase in scholarship, service-learning leaders have developed journals and
other fieldwide publications—such as the Michigan Journal on Service-Leaming and Growing to
Greatness: The State of Service-Learning Report—to provide outlets for new research and
analyses and to bridge the gap between research and practice. In addition, established
education journals, such as P Delfa Kappan, Educational Horizons, ERIC Research Roundlip,
and the School Administrator, now include sections on service-learning. An annual International
Service-Learning Research Conference serves as the nation’s premier venue far researchers to
learn from one another’s work. This conference generated a new book series, Advances i
Service-Learning Research, a collection of key studies and research agendas published annually.
Service-learning research is summarized in books that received national acclaim, including Eyler
and Giles's Wheres the Learning in Service-Learning? and Serve and Learn by Pritchard, et al.
The National Service-Learning Clearinghouse provides a vital dissemination venue for self-
published material that is valued by the service-learning community but not produced by a
formal publishing organization.




o '--':'Search Inshtute, YMCA of the USA CommonC ts

Advocates at the national, state, tribal, and local levels have organized to secure better policy supports for service-la:
national alliance, Service-Learning United, led by such organizations as Campus Compact, National Service-Learning Partne:

level, 11 states formally support service-learning, and several chief state school officers have commissioned taskforc:es charged W
improving supports for service-learning in their states. To support alt these efforts, organizations such as the National Service- .
Learning Partnership, Education Commission of the States, State Education Agency Service-Learning Network (SEANet), Youith i
Service America, American Youth Palicy Forum, and RMC Research Corporation have developed a variety of tools to assist T
arganizational and individual advocates. These materials, in print and on websites, include legislative policy briefs, policy updates,’a'n"
advocacy guide, action alerts, databases, the 7afk It Up series (by advocates for advocates), and talking points to help advocates
“make the case” for service-learning with poficymakers,

The Corporation for National and Community Service’s Learn and Serve America program has become the single fargest public or
private investor in service-learning, providing more than $645 million to support service-learning in schools and communities over
the past 15 years. Service-learning has also captured the attention of federal programs sponsored by the U.S. Department of
Education, U.S. Department of Justice, and the Environmental Protection Agency, and service-learning has been featured in White
House conferences on civic education and community service, At the state and local levels, advocates access a variety of public
funding streams to expand the use of service-learning.

_ e Corporation for National and Community Service’s Learn and Serve America program provides an annual federal investment of
%43 million to expand the use of service-learning. In acdition, minigrants from public and private sources provide additional support
' for practlce growth |mprovement and innovation. Examples include the Constitutional Rights Foundation’s Robinson Awards, Youth
Service America’s Natlonal Youth Service Day grants, the W. K. Kellogg Foundation Youth Innovation Fund grants, and a variety of

S State Farm Compames Foundation mntuatwes led by the National Service-Learning Partnership, Local Initiatives Support Corporation,

. 3 and Natlonal Y_outh Leadershlp Cotinit:; At the Iocal level schools report donations from many other sources.
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' -."commumty development Many educatson groups and associations have incorporated service-learning into their programs and -

More higher education institutions support teachers mastering service-learning practice as part of their training, Several websites
offer Dr. Jeffrey Anderson’s list of 26 colleges and universities where students can secure faculty support for studying serwce- .
learning practice. To expand these opportunities, the National Service-Learning in Teacher Education Partnership promotes “best
practices” and helped launch a new center for service-learning teacher education housed at Clemson University. Opportunltles for in-
service education have also expanded. Professional education is offered through the National Service-Learning Conference; National
Service-Learning Exchange; summer institutes; state, regional, local conferences; and customized trainings for schools, districts, and
other organizations. Service-learning leaders aim to increase professional education opportunities by sharing models (through the
District Lessons series, for example), by expanding service-learning summer institutes, which numbered 23 in 2004, and hy '
promoting the Service-Learning Marketplace, a new online professional services directory, which provides users with inforfmation
about service-learning organizations’ services, including professional development.

The service-learning community has a number of established and emerging networks for service-learning supporters, including
specialized affinity groups as well as state and local groups. These include the National Service-Learning Partnership; Service-
Learning Research Network; State Education Agency K-12 Service-Learning Network (SEANet); an urban school district .~
administrators network at the Education Commission of the States; KIDS Consortium in Maine; League of Professionat Schools in
Georgia; regional centers of the National Service-Learning Exchange—Center for Service-Leatning Opportunities in Education
(Southwest Region); Institute for Global Education and Service-Learning (Atlantic Region}; National D'ropo'ut Prevention Center
{Southeast Region); National Youth Leadership Council {(North Central Region); and Youth Service California (Pacific Region). Al
these networks play a vital role in facilitating dialogue and cross-sector collaboration by offering convenings, listservs, electronic
news summaries, and websites, These communication vehicles also connect the service-learning community to other relevant

- organizations and information resources.

: '-.-'Serwce-'iearmng s growth prevalence and stature have made it attractwe to organlzatlons concemed with educahon youth, and

_. actlwtles New busmess partners—such as. 3M, General Motors, and State Farm®—actively support service-learning. A 5|gn|ﬂcant
"'-'-proportlen of hlgher educatlon mstltutaons that belong to Campus Compact report partnering with K-12 schools to support their -
‘sel i izations focused on character education, civic educatlon commumty schools socuai 3:

service- learning. - -

k. op-eds on service-lear




Reaching all Students Requires

Momentum and results are important indicators of progress,
but they will not be enough to sustain the spread of high-
quality service-learning practice. Service-learning is at a
tipping point—and whether it tips in a direction that
advances and anchors the field depends largely on whether
it has adequate and sustained backing. A diverse set of
public and private institutions that are committed to service-
learning goals—engaged students who master core academic
and civic curriculum, teaching excellence, effective schools,
healthy communities, and a strong democracy—must invest
time and money, This is the only way to ensure that all
young people have the opportunity to learn and grow
through service-learning. Support for the service-learning
field's long-term growth and development is criticat to
making service-learning part of every student’s education,

Financial resources are important, but they cannot ensure
success. Collective leadership among the institutions,
organizations, and groups advancing service-learning is
essential to moving forward.

- Recognizing this—and acutely aware of the “turf wars” and
duplication that have hindered other fields and movements-
-a 'g__roup' o_f eervi_ce—learning leaders, representing a diverse
. set of organ_iga'tio_ns,_ programs, and methodologies, met in

'~ December 2004 to discuss strengthening the field in order to

_scale servrce Iearnlng These ieaders asked themselves,
- “How, can we work together to strateglcaily Eeverage our

':'past, present and future work so as to maxarmze 5erwce-
o Iearnmgs |mpact?" s - : :

They agreecl that the answer is ot snmply “more money "

I : Strategfc mvestments are neecfed for many critical gapsin :
o the fi r”elds mfrastructure These Ieaders coliaborated with

' the|r peers in other serwce learnmg orgamzat:ons durrng

spr:ng and summer 2005 They selected the fol!owrng fi ve. o

_ pnorrtres for mvestment

__New_ investments of #i
j:‘fo ermnre z‘:hef

New Investments

+  Practice and Professional Education:
affordable professional education and other
supports for practice excellence

+ Policy Advocacy: favorable policies at all levels ot; :
government, secured through a well-organized, = - :
comprehensive advocacy strategy and executed by.
coalitions that include corganizations and individuals -
within and outside the service-learning community

= Research: a persuasive body of research showing
service-learning’s positive and significant impact on
various desired outcomes, including students’
academic and civic learning

«  Constituency-Building: a coordinated strategy to
secure support from key stakeholders in the public,
private, and philanthropic sectors

+ Communications and Visibility: an inter-
organizational strategy for communicating
effectively with those wha must embrace and
suppott service-learning

Now, the service-learning community is ready to move
forward and urges those who are committed to
strengthening education and democracy in our nation to join
this collective effort. For service-learning to thrive in schools
and communities across the country, we must work together
to pursue the comprehensive agenda outlined inthe
following pages. This ambitious agenda aims to secure the
teadership, public policies, practice excellence, research,

- institutional supports, and stakeholder enthusiasm required

to prowde all young people with opportunities to engage in

serwceﬁ-learmng

e and méney are the only way
peoni is_‘-;jsjég_fe the opportunity fo




Practice and Professional Education

The Need: Access {0
Information about What
Works

Servica-learning practice must help educalors with their
two most important chaflenges: student engagement and

achievement.
VOIGES FROM THE FIELD, WINGSPREAD CONFERENCE ON SERVIGE-
LEARNING PRACTICE EXCELLENGE AGENDA (SEPTEMBER 2005}

Research shows that service-learning must be well
implemented to offer the kind of education Americans
want for school-age children. Yet providing educators
with sufficient information about service-learning practice
excellence—what works and why—remains a challenge.
Current descriptions of the standards and competencies
required for effective practice are incomplete, and
institutional support for practice implementation is often
weak.

To address these needs, service-learning leaders, with
support from the Johnson Foundation, organized a
September 2005 Wingspread Conference on Service-
Learning Practice Excellence. A diverse group of
educators laid the groundwork for more infensive
collaboration on three priorities that refiect field leaders’
concerns:

¢ Define the standards and competencies for
service-learning practice excellence and
promote thelr use

s  Support more and better professional service-
learning education

« Advance efforts to integrate service-learning
into related education reforms

: _be used to expand the resources
< This work resulted in: an mttsal set of recommendatlons of ways to
: -'enhance and lmprove practlce educa‘ ‘on : :

d oppor’cunltles for such educatlon :

_:-:-'3 Support




Strategic Investment Opportunities

Moving Forward: Addressing Practice and Professional Education

B Completing and promoting new practice standards and competencies as well as a
certification process that encompasses them. This work includes field-testing the
content and presentation of standards and competencies; preparing, packaging, and
distributing the final products; and working with partners to develop an appropriate and
credible certification process involving the National Board for Professional Teaching
Standards, if feasible.

Cost: $350,000 to support planning, review processes, professional editing, publication and
distribution, and access to appropriate high-level expertise

B Creating, publishing, and disseminating a new “textbook” positioned as a field
“standard” (provisional titte: The Science and Art of Service-Learning Practice). The
Association for Supervision and Curriculum Development has expressed interest in
publishing a book for superintendents, teachers, and parents about wiy and fiow to teach
service-learning. Such a book would provide information about service-learning’s impact on
the new standards for student engagement and intellectual rigor; service-learning practice
competencies and standards; the nuts and bolts of teaching service-learning; structures and
strategies for assisting teachers in implementing and sustaining service-learning in the
curriculum; curriculum resources; and using action research and cther forms of evaluation
to assess teaching effectiveness and verify results.

Cost: $400,000 to support an advisory board, a convening of organizations specialized in
service-learning practice, a project coordinator, virtual work groups, and a highly skifled
professional writer

B Supporting organizations that are working to increase and improve pre- and in-
service education in service-learning practice. Existing models of professional
service-learning education must be strengthened to adhere more closely to current
standards for effective professional education. Also, new models must be developed, and
good models must be replicated. To develop practical next-steps, service-learning training
and technical assistance providers must convene and confer with higher education faculty
who prepare students for service-learning teaching.

Cost: $100,000 fto suppoﬂ one face~to—face convening, planning, and organizing

B Conducting an in-depth assessment of e)ustmg public funding streams that can
support in-service educatlon ahout service- Iearrung practice. Practitioners need
financial and administrative support to paztlcmate in summer institutes and in-service
education. To persuade administrators to allocate profess:onaE development funds to
service-learning, advocates must determing whether admmlstrators need better information
OF more convincing arguments,

Cost. §75,000 to support researcﬁ wr/tfng, and dsmbunon

B Developing an accessible database of exemplary service- Iearnmg curriculum
models/modules for all grades and subject aréas. A database can prowde
information on best-practice examples; offer incentives for educators to refine and
document their service- learnmg teachang, and prowde exampies of tested currsculum
models/modules.

Cost: $100,600 to support iﬂ!ffa/ pbnnmg and $50 00a for t/ve database

B Investingin coilaboratmn w:th relevant natlonal educatlon reform mitlatlves

Practitioners must expiore ways to |ntegrate serwce 1earnmg into these efforts anci forg
productive partnerships, : : L

Cost: $100,000 to support plannmg and organfzmg




Policy A dmmey -

The Need: Effective Policy
Advocacy

We need combined advocacy efforis that mobilize us all
VOICES FROM THE FIELD IN STRONGER TOGETHER {MARCH 2005}

Effective service-learning practice and credible evidence
of service-learning’s positive impact on student learning
are not sufficient to make service-learning a core
instructional practice in American schools. Favorable
district, state, and federal policies are essential because
they provide incentives for schools to include service-
learning as a way to meet academic and civic-education
standards. In this way, service-learning can become
part of the systemic reform of American education.
Without appropriate public policies, service-tearning will
never reach all students by going to scale.

To secure such policies, the service learning community’s
growing advocacy capacity, at all levels of government,
must be sustained and strengthened through strong
interagency collaboration. A good policy environment for
service-learning depends on the field’s advocacy
effectiveness.

Adveocacy is a cost-effective investment in that policy
improvements will provide educators with better
resources for expanding use of good service-learning
practice, Dedicated funding for service-leaming will be
less necessary when other funding streams can be
allocated to service-learning as a matter of course.

hat Investors Can

1 .Support the broad- based coahtlon advocatmg at the federal
..;_Ievei Serv:ce Learmng Umted |s ‘a growmg amance of nat 'nal ar




Strategic Investment Opportunities

Moving Fornward: Addressing Policy Advocacy

p Stabilizing Service-Learning United as a broad-based advocacy coalition. The
coalition will mobilize nationat support for federal policies and funding streams benefiting all
sectors of the service-learning community.

Cost: $150,000 annually to support a core leadership team, representing organizations with
designated policy and government affairs staff and expertise, to mobilize advocates and
pursue Congressional outreach and visits

B Sponsoring service-learning supporters—particularly young people—educating
federal and state policymakers about the importance of service-learning through
organized site visits, field trips and policy forums. These activities would aiso provide
teachers, youth, parents, and their community partners with the skills, information, and
opportunities to showcase service-learning projects and results to elected officials and their
staff,

Cost: $350,000 for planning, travel, lodging, and training sessions assoclated with hosting
one or two field trips, three-to-five local site visits, and two-to-four Hill Days in Washington
DC and in selected states

B Supporting state-based advacacy coalitions, Mobilized service-learning supporters can
be trained and prepared to train others to promote favorable policies, including funding for
service-learning at state and local levels. The goal is to increase the number of states with
explicit service/service-learning policies from 11 to 25.

Cost: $300,000 for staffing, product development and dissemination, and formal ways for
policymakers and education leaders to deliberate about the most effective strategies fo
integrate and sustain good service-leariing practice

¥ Sustaining a network of 100 district leaders to promote citizenship education
that includes service-learning. Efforts are underway to establish a cadre of district
superintendents and school board members to create a national voice for district leaders on
service-learning and related issues. Network members will work with local poticymakers to
advocate for service-learning and citizenship education, as well as work within their districts
to build systemwide service-learning models. Through this network and corresponding
dissemination strategies, additional district policymakers and leaders will be provided with
options to adopt and adapt in thelr districts.

Cost: $250,000 for stafﬁng, prodict devefopment dissemination, and convening

¥ Subsidizing a national dlstrlct Ieade a a imed for the funder(s). Building on

uding he supermtendent a school
al a teacher, a comrnuntty partner

models will include strateg:e for. promotlng the ystermc |mp|ementat|on of serv:ce Eea ]
within schools and school districts as well as pohcy options. | :

Cost: $200,000 for staffi ng, product development dfssemmanoh and travel




besearch

The Need: Rigorous
Accessible, Useful
Research

Helping practiioners make infentional connections
betweeri research and their actual practice is one of the
most important next steps for moving forvward.
VOICES FROM THE FIELD IN STRONGER TOGETHER (MARCH 2005)

The past five years have seen a welcome increase in
both the quality and quantity of research about service-
learning practice. But the field still suffers from a paucity
of research that is rigorous, accessible, and immediately
useful to practitioners.

What is needed is both impact and correlation research
that is based on quasi-experimental or experimental
designs, incudes high-quality case studies, and helps
practitioners make their case for service-learning and
understand what features of service-learning are linked
to outcomes. Research needs to focus on pressing
guestions that will advance the field, and research
results need to be disseminated more widely so that the
studies influence practice. And finally, some of the
funding available for conducting evaluation studies needs
to be redirected into research so that the findings are
more robust and can be generalized.

Many active researchers in universities and research
organizations have the skills needed to conduct the
research and disseminate the results in clear and
compelling ways, but well-designed large-scale studies
are expensive. While it is possible to conduct this
research in such a way as to aggregate the results of
small studies, many researchers are not drawn fo the
field because of limited funds to conduct high-guality
research or limited venues for publication. Recognizing
these challenges, service-learning research leaders
recommend three areas for investment focused on
content, dissemination, and support as follows.

'-_"of cases drrected towards progrant evaluatrons‘rather thanp i

- research In the best case scenarlo, more Funds should be generated to -
'conduct applred research If evaluatron funds are: the only resources

- available; researchers must be convrnced to use commcn eva!uatron :

'-_'methoclolog:es and mstruments. Thrs way, the eva[uatrons can: be culled
_' more readr!y rnto research fmdangs even though the :nvestrgatrons dfe -
_ about specrf o programs Researchers may agree to use comrnon L

What Investors Can Dc

: 1 Content' Supportmg research that addresses the most :
. |mportant research questrons wrth the most robust de5|gns. o
: Research that answers specrf" c hrghly targeted research questrons tha ;
will advance the Feld is needed Further, studres'are_ needed to. dentrfy H
'._'ﬁ_whrch components of servrce learnrng mp[ementat on’ are most :
: c0n5|stent[y and srgmt" cantly reEated to outcomes and what condrtrons of
5.‘_|mplementat|on are assocrated wrth greatest short— arad Eon_ term Pt

rstlng research
the What Works

. 'Ciearrnghouse for quantrtatrve research crrteraa deve!oped by the Jornt :

!-'Commlttee on Standards for Educatronal Evaiuatron for. evaluatlve N j -
: 'studres, and the crlterra drscussed by the Natronai Research Councrl for
'qualltatlve research ' ' SRl : '

S 2 Dlssemmatlow Puttmg research results mto the hands of
:essentlal users and decision- makers. Srnce research results are ;

: critacal to researchers, practrtroners, pohcymakers, the medra candi

: 'parents, support for new ways to share and translate research t" ndrngs rs
needed ' :

mstruments rf there is an |ncent|ve to do 50 Creatmg valrd and rehable
mstruments or construct subscaEes wr!l he helpful In add|t|on provadmg

. fundlng that asks researchers to coordrnate wrth others and adopt
- 'exrstrng vahdated mstruments |s necessary ' R o

10




Strategic Investment Opportunities

Moving Forward: Addressing Reseaich

B Increasing funds for service-learning research. Research should address key
guestions about the impacts of service-learning on various stakeholder groups, impacts
relative to other possible interventions, and the relationship between service-learning design
characteristics and outcomes. Rigorous rasearch could provide the scientific evidence
needed to sustain and improve the practice of service-learning In schools if results are
positive. Research should have a specific target, such as the study of academic, civic, or

social-emotional outcomes.
Costs: From $100,000 to several million dollars for commissioned studies

B Endowing a dedicated center for service-learning research, This center could
develop a common research agenda and use the guidance provided by an advisory group to
nrovide grants to researchers from multiple sites to work together. Researchers would start
by conducting severat related nationat studies and together apply for additional funding.
This effort should be tied to the current plans for the newly-formed professional association
attached to the existing annual International Service-Leaming Research Conference held
each fall, cosponsored by a leading university and RMC Research Corporation. Another
option is to fund muiltiple studies with a collaboration requirement. Alternatively, a large
grant could be supplied to one organization that would provide competitive subgrants to
others using & model much like that currently implemented by the Center for Information
and Research on Civic Learning and Engagement (CIRCLE) to fund studies in the field of
civic engagement or the Aspen Institute’s Nonprofit Sector Research Fund.

Costs: From $100,000 fo several million doliars to endow a center, depending tpon scope of
the research agenda to be implemented

o

s

B Publicizing research for key users and decision-makers. The vehicles for
dissemination to, and modes of communication with, relevant user groups differ. To inform
the community of researchers, studies should be published in peer-reviewed journals or
books designed to reach an academic audience of schelars who will build on one another’s
work. This would require spensorship of an electronic or print journal that could be
published several times a year. Reaching nonresearch groups would require regular scans
of the research and translating the research into clear, easily digested information briefs to
be distributed through a variety of communication channels.

Costs: $50,000 to $300,000 per year depending upon the frequency of publication and
whether distribution channe 5 are e/ectromc OF. pHint; includes time for editors and funds for
peer review, printing, and _d Iy '

T

i

i

S

BEp
o
(e

i

¥ Supporting the Serwce-Learnmg Research. Profess"' nal Association. This
association will improve communlcatmn_ and: ollaboration. - The. nascent organization will . .
eventually be supported through dues and conference egistratuon but a financial Jumpstart :
would accelerate field- burEdmg work i
Costs: $50,000 for coordmatron, materra evelopmen vrrfua/ orgamzmg and p/anmng, as
well as in-person con venrng L

B Sponsoring a series of annual res arch pnzeslawards. ‘A funded pnze for the best -
service-learning-related drssertat r artrcle wollld: gwe scholars recognltlon that is.useful
for their own institutions and uld: prowde serwce-learnmg research wrth greater wsrb lity:
Costs: $50,000 for the prfze morie and se/ectfon process : :
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Constituency-b midmg

The Need: Stronger
Collaborations with Key
Stakeholders

As we move forward, we should conduct more infentional
oufreach to fewer organizations. We nieed to be more
strategic and find common work to pursue with key
partners so they can operationalize thelr commitrment o

sarvice-learning. '
VOICES FROM THE FIELD IN STRONGER TOGETHER (MARCH 2005)

To successfutly move service-learning into the
mainstream of American public education, service-
learning advocates must persuade a range of influential
stakeholders to embrace service-learning as part of their
organizational agendas. To succeed with this work,
service-learning leaders must collaborate on developing
and executing a coherent plan to reach key stakeholders
in the public, private, and phitanthropic sectors, including
education associations, schooi reformers, public
agencies, parent groups, businesses, community-
development specialists, foundations, and youth
development organizations.

Constituency-building efforts must aim to bring the voice
of service-learning advocates into key stakeholders’
meetings, conferences, events, communications,
publications, and Initiatives. This work must maximize
mutual benefit, Ultimately, service-learning advocates
want these stakeholders to promote service-learning and
strengthen its practice as part of their everyday work,

To secure meaningful results, service-learning leaders
must join forces to pool scarce staff time. Such an effort
will reguire coordinated leadership, information-sharing
tools and tracking processes, and an overarching
strategy with realistic and useful performance targets.

B 5 Support coordmatlon among natlonal and regional _
: orgamzatlons W|th a primary or sugnlf"cant focus o"' expandmg-:-'-_'
'__-:semce learnmg CoEEectrve leadershrp@f common work :

_3 Sponsor opportun
establ:sh relattonshrps

3 For rnstance, they can mtroduce serwce Iearnlng leaders to. potentral _
Srmllarly, service earnmg organrzatlons
' ':can be’ vrtal partners fo: corporate and phrlanthroprc orgamzattons as .
 they pursue théir business interests and missions. Increased :nteractlon

"ailles in other fi elds and sector

| / hat mveeiere @ee Do

efforts to dal:e, share mformatlon about key contacts _‘:promlsmg

'-.'opportunltres, and potentral jomt work create the work management
_too[s and- processes to. support mteragency coordrnatron create ar '_
actlon p!an wrth performance revrews, and determrne" he Servrce«

Learnmg Leaders Clrcle s role Only then can Ieaders |mpEement the o
_._constltuency_burldmg |mtaat|ve B “ -- o

s:for ser\nce Iearn glead s to:

between serwce—learnlng Ieaders ancE representatrves of rnterested

_ companles and foundatlons er help generate strategic mnovatlon _ th t

push aI} mvolved beyond tradrtronal roles
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Strategic Investment Opportunities

Moving Forward. Addressing Constituency-Buiilding

» Investing in the creation of an intrafield plan and system to secure tangible
contributicns from, and to, influential stakeholder organizations. Through the
Service-Learning Leaders Circle, service-learning organizations will develop and execute g
comprehensive and coordinated plan to increase the number of public, private, and non-
profit stakeholder organizations that promote service-learning, In addition, service-learning
organizations wilt work together to prepare their own networks or members with the
information and tools to approach state and local affiliates of targeted stakeholders as well
as other relevant stakeholder organizations. Some of these promotional tools have already
been created and others are in varying stages of development.

Cost: $100,000 to support staffing, virtual organizing and planning, product development,
and convening

B Hosting meetings that allow service-learning organizations to address common
purposes and preblems with stakeholder organizations. Funders are well positioned
to introduce service-learning leaders to representatives from relevant fields and to support
new types of collaborations. Grankmakers can also sponsor informational sessions to help
organizational leaders learn more about service-learning and how it might be leveraged to
pursue common goals and objectives.

Cost: $50.000 to support staffing, product development. travel and meals for four meetings
each year

B Creating a Service-Learning Ambassador Corps Fund to support the participation of
service-learning experts, at the national, regional, and local levels, participating in panels,
workshops, and other events spensored by external stakeholder organizations.

Cost: 850,000 to suppoit time, travel, and training to ensure continuily among ambassadors

P Hosting meetings at philanthropic conferences to introduce colieagues to
service-learning. Philanthropic partners could invite a service-learning leader to speak at
a meeting of colleagues--not to seek funding but to provide information about service-
learning and related topics, to answer critical questions, and to contribute to discussions.
Cost: $50,000 to support staﬁ‘" ng, producf development, travel and meals for four meetings
each year

B Hosting meetings at busmess conferences and meetings to introduce companies
to service-learning. This mvestment- can: support dialogue about much more than fund- .
raising. Service-tearning ieaders / ant to: support corporate volunteers engaging directly in
service-learning efforts, 1o encourage companlest se: serwc earning as a vehicle for _
business priorities, to dISCUSS with corpora : staff how serwce Iearmng might suppert cause
marketing campaigns, and, to: address busmess gathe ngs.in order. 0 provede information
and encourage mutually benef‘ C|al actawtles :
Cost: $50,000 fo support staﬁ?ng, product deve/apment tra ve/ and mea/s for four meetrngs
each year
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Communications

The Need: Persuasive
Publicity

We need (o work fogether strategically across organizalions
fo craft a common message and then gel the altention of
national media outlets and ciitical stakeholders so that
sarvice-learning actually benefits from the aftention.

It's hard work. We just need to do it.

VOICES FROM THE FIELD, STRONGER TOGETHER (MARCH 2005)

The opinion polf cited on page one found that, although
many people are unfamiliar with the term “service-
learning,” they support service-learning when they learn
more about it and its positive effects on students. As
recognition of service-learning grows, advocates must build
on this momentum by generating favorable publicity for
service-learning in communities across the nation.

Service-learning organizations must work together on a
coordinated communications effort targeting policymakers,
educators, journalists, opinion-shapers, parents, business
leaders, philanthropists, and young people. This work
should aim to:

s  Strengthen service-learning organizations’
existing communication efforts to reach a variety
of audiences with a variety of messages about
improving education, in hoth school and out-of-
school settings, through service-fearning

o Expand service-learning organizations’ and
individual advocates' preficiency with
communications and media relations

« Develop and disseminate tools that will help
service-learning advocates respond quickly to
opportunities to “talk smart” about service-
learning

s Develop strategic marketing approaches to
promote service-learning adoption in school
districts

s Develop a centralized communications
clearinghouse that can facilitate more streamlined
communication efforts among advocates

s  Pool arganizational resources to address
specialized needs

« Collect relevant and credible new research and
summarize it in ways that are useful for reporters
and opinion-leaders

»  Seek favorable publicity from key allies, thereby
leveraging their communications resources
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Strategic Investment Opportunities

Moving Forward: Addressing Gommunications and Visibility

» Strengthening communications capabilities within and across service-learning

organizations. An initiative of the Service-Learning Leaders Circle would develop a shared
communication agenda, coordinate organizations’ use of their communication and education
resources, and generate the materials, training, information sharing, and marketing know-
how service-learning advocates need.

Cost: $200,000 for planning, technical consuftation, coordination, consensus building, and
train-the-trainer education, metrics monitoring, and sharing lessons learned

B Assembling a national “rapid media response team” with specialized expertise so

that its members can serve—quickly and effectively—as persuasive spokespeople
with the news media. This interorganizational team would also work together to identify
issues “on the horizon” and create proactive strategies for “framing the debate.” In addition,
the team would assist national, reglonal, state, tribal, and local groups as well as spotlight
favorable publicity to provide models for other advocates.

Cost: $100,000 for development, implementation, and information-sharing through a
designated website or database

Increasing use of key stakeholder organizations’ communication and education
resources to promote service-learning. Key allies and media outlets will carry
appropriately packaged service-learning referrals, information, and stories. This effort would
complement the constituency-building work described on pages 12-13 by capitalizing on
opportunities to use other organizations’ communication and education vehicles for
promoting service-learning. Ideally, this work would be part of the communications
initiative described as the first investment in this section.

Cost: $100.000 for planning, strategizing, and coordinating
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