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Likert Scale Rating of Selected Training Methods

Table 43 represents the value of training methods for
Big Ten, Pacific Ten, and North Central Conferences based on
a Likert scale. Pre-season clinics were rated as being an
average, above average, or excellent method. Practical
experience was rated as an above average or excellent
method. It is noteworthy that there were very few ratings
in the below average or poor rating. Table 43 represents
the combined responses of the Big Ten, Pacific Ten, and the
North Central Conferences. A listing of responses
separately by conference (Table 44, Table 45, and Table 46)
are found in Appendix F.

The last section of the questionnaire requested the
respondents to identify and comment on any training methods
that their department used which were not identified in the
questionnaire. A complete summary of the responses is found

in Appendix G.
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CHAPTER 6

SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

SUMMARY

Introduction

Intramural professionals are in agreement concerning the
need to provide quality officiating within intramural
programs. This reason alone makes it necesséry to provide
adequate training for intramural officials.

The purpose of this investigation was to determine the
most prevalent and most valued methods for training
intramural officials. It was hoped that the study would aid
intramural departments in establishing effective training
programs for officials and that it would enhance potential
for subsequent studies.

This study revealed that there are many different types
and combinations of training methods being used within
intramural departments.

Motivation and Commitment
The schools that were involved in the study used many

different methods to motivate officials and instill a sense
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of commitment to officiating. A discussion of those methods
follows.

one method was payment of officials for services. All
departments surveyed paid their officials a per game or per
hour fee for officiating. Raises for officials were based
on, (a) positive evaluation and, (b) number of years
officiating experience in the program. Forty-three percent
of all schools gave raises based on positive evaluation while
thg majority, 56.7%, did not. A more accepted consideration
for raises was that of years of officiating experience in the
department. Eighty percent of the schools surveyed awarded
officials with a raise for returning to the program each year
to work. A significant difference between Division I and
Division II schools regarding raises was noted. Ninety-five
percent of Division I schools gave raises based on years of
officiating experience while only 50% did in Division II
schools.

Slightly over half (60.0%) of the schools surveyed
offered social gatherings for officials, however, the
majority of the schools that did provide social gatherings
were Division I schools.

Some schools published an officials’ newsletter.
Thirty-threé percent did publish one while a clear majority
(66.7%) did not.

The overwhelming majority of schools (90%) encouraged

their officials to play as participants in the intramural
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program.

Officials’ meetings were held in many of the schools,
however, most schools tend to hold these meetings only once a
month. Some schools had an officials’ club, but this
occurred in only 30% of the schools surveyed.
Pre-Season Clinics

This study revealed that the pre-season clinic was one
of the most popular training methods for intramural officials
with 93.3% of the schools surveyed holding some form of
clinic for their officials. In Seger (1982), 100% of schools
surveyed provided pre-season clinics for intramural
officials. The most common topics covered during pre-season -
clinics included: payment of officials, intramural policies
and procedures, rules and interpretations, mechaniéé,
positioning, signals, discipline and game control,
communication skills, and scheduling procedures. The
accepted length of clinics was one to three hours in 78.6% of
the schools surveyed. This was consistent with Seger (1982),
where 77.8% reported clinics to be held one to three hours.
In 64.3% of the schools surveyed, guest speakers were asked
to speak at the clinics. Speakers for the clinics included
rated officials, campus recreation personnel, and state
officials’ association members. Scrimmage/practice time was
a significant part of most clinics (85.2%). The approximate
scrimmage/practice time that each official had varied with

schools; the predominant amount of time was only 15-30
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minutes. Schools had certain requirements for officials who
did not attend a pre-season clinic with 60% requiring such
officials to study the intramural rules and the official
sport rules while 53.3% required non-clinic attendees to
observe working officials. Other popular requirements
included: read selected officiating articles, view slides on
policies and procedures, view slides on rules and officiating
technique, take special written tests, and some provided
special clinics.
Sports Officiating Class

Slightly more than half of the schools that were
involved in the survey had an academic class in sports
officiating (56.7%). A distinct majority of the schools that
did have the class were members of the North Central
Conference (Division I). Chi-square dnalysis revealed a
significant difference among the three conferences as well as
between Division I and Division II schools. The personnel
selected most often to teach the class included a combination
of campus recreation personnel, coaches, and professors. Of
all students that take the class, 35.3% were required to
officiate for class credit and 41.2% were given an option to
officiate for class credit if they chose. Many intramural
departments, however, do recruit officials for their programs
from sports officiating classes.
Evaluation

The general trend is that most intramural departments
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perform some form of evaluation of their officials (83.3%).
In the majority of schools surveyed, personnel that do the
evaluating typically include intramural professional staff
and intramural student staff. Officials were evaluated from
one to three times per season in 64% of the schools. Methods
of evaluation included both verbal and written. The
qualities that officials were evaluated on included:
consistency, punctuality, appearance and manner, knowledge of
rules, accuracy of calls, hustle/reaction time, positioning,
general efficiency, and confidence. A large majority of the
departments schedule their first year officials with veteran
officials (93.3%). The number of games per night that each
official worked varied from three to four in the majority
(75.9%) of the schools.

Audio-Visual Aids

The use of audio-visual aids is a popular method of
training officials. Some of the forms of audio visual aids
used included slide packages, pre-taped instructional
packages, videotapes (both self-produced and pre-taped),
videotape/film of intramural officials and officials’
handbooks. Most of the schools (92.6%) had access to
videotaping equipment either free of charge or for a nominal
cost. The number of times officials were videotaped in most
schools seldom exceeded two. Officials were allowed to view
the videotape of their performance in most cases during

office hours or at weekly meetings.
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Written Tests

Fifty percent of all responding schools required their
officials to pass a written test prior to officiating. This
is consistent with Seger (1982) who reported that 55.6% of
schools required officials to pass a written test prior to
officiating in the program. In several of the schools,
officials were allowed to repeat the test until an acceptable
score was attained. Authors of the written tests included
qualified intramural department personnel and rules
association members.
Rank Ordering of Selected Training Methods

Schools were asked to rank order a list of training
methods. Pre-season clinics were ranked in the top three 24
times, practical experience was ranked in the top three 23
times, and distribution of pre-clinic materials was ranked in
the top three 14 times. Seger (1982) reported that practical
experience was ranked number one, 13 of 15 times and
pre-season clinics were ranked number one, five of 15 times.
It is clearly evident that the "hands on" practical
experience acquired during clinics is considered to be highly
and commonly preferred.

Likert Scale Rating of Selected Training Methods

Schools were asked to rate the same list of training
methods as in the rank ordering. Pre-season clinics were
rated as being an average, above average, or excellent

method. Practical experience was rated as an above average



70

or excellent method. There were very few ratings at the
below average or poor rating levels. This clearly suggests
that although a method was ranked lower in the rank ordering,

it was not necessarily a poor training method.

CONCT.USTIONS

The purpose of the study was achieved. The most
prevalent and most valued methods for training intramural
sport officials were identified.

The hypothesis for this study that there is no
statistically significant differences in methods used for
training intramural sport officials at selected universities
and colleges was rejected. The study revealed a number of
differences with statistical significance.

The data in the study support the belief that there is
an ongoing interest by intramural directors in identifying,
selecting, and improving appropriate methods for training
intramural officials. All the departments that participated
in the study requested either a copy of the entire study or
the results. This suggests a strong interest in the
upgrading of training programs.

Although the data are specific to the population of the
study, there is a general belief that it is representative of
those schools which are institutional members of the NIRSA.

Each school is unique in the selection and
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implementation of methods used in their program for training
intramural sport officials. This study does not provide one
individualized group or combination of training methods. The
study does, however, suggest the most valuable and the most
prevalent methods currently being used to train intramural

sport officials.

RECOMMENDATIONS FOR FUTURE STUDY

1. This study should be replicated using only Division I
and Division II schools that are non-NIRSA
institutional members.

2. This study should be replicated utilizing different
athletic conferences at all division levels that have
NIRSA institutional memberships.

3. This study should be replicated utilizing athletic
conferences at all division levels that are not NIRSA
institutional members.

4. Pre-season clinics and pre-season practical, hands-on
experiences should be examined in detail.

5. The findings of this study should be shared as
extensively as practical, primarily through

professional presentations and published manuscripts.
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List of Selected Universities



LIST OF SELECTED UNIVERSITIES

Big Ten Conference

Indiana University

Michigan State University
Northwestern University

Ohio State University

Purdue University

University of Illinois - Champaign
University of Iowa

University of Michigan - Ann Arbor
University of Minnesota - Minneapolis

University of Wisconsin - Madison

North Central Conference

Augustana College

Mankato State University
Morningside College

North Dakota State University
Saint Cloud State University
South Dakota State University
University of Nebraska at Omaha
University of North Dakota
University of Northern Colorado

University of South Dakota
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Pacific Ten Conference

Arizona State University

Oregon State University

Stanford University

University of Arizona

University of California - Berkeley
University of California - Los Angelos
University of Oregon

University of Southern California
University of Washington

Washington State University
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Campus Recreation

School of Health, Physical Education & Recreation
University of Nebraska at Omaha

Omaha, Nebraska 68182-0284

{402) 554-3222

September 30, 1988

The Director of Intramural Sports
NAME OF INSTTITUTION

ADDRESS

LOCATION

Dear Name of Intramural Director:

I am a graduate student completing a Masters Degree in Health,
Physical Education, and Recreation at the University of Nebraska at
Omaha. As the final requirement for my degree, I am writing a thesis
titled: "An Analysis of Training Methods for Intramural Officials at
Selected Universities." The training of officials has historically,
and is presently, one of the most difficult tasks that a director
faces when running an intramural program.

This project represents a significant research effort within the
field of intramurals regarding officials’ training. I would
appreciate your taking 15 minutes of your time to complete the
attached questionnaire in order to assist me in my task. All
responses will be pooled; information is recognized as confidential,
and no school will be identified by name. Please return the
questionnaire in the self-addressed, stamped envelope by October 14,
1988.

Results of this survey will be made available for all respondents
upon request. Thank you for your cooperation and assistance.

Sincerely,

Mr. Ron Clark Dr. Edsel Buchanan

Coordinator Graduate Coordinator

Campus Recreation Coordinator of
Recreation/Ieisure
Studies

Kara L. McKennitt
Graduate Assistant
Campus Recreation

University of Nebraska at Omaha University of Nebraska—Lincoln University of Nebraska Medical Center
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AN ANALYSTS OF TRAINING METHODS FOR INTRAMIRAL
CQFFICIALS AT SEIECTED UNIVERSITIES

The University of Nebraska at Omaha
Campus Recreation

Name of School

Total Enrollment on Main Campus

Person filling out survey Position
SECTION I
A. MOTIVATION AND OCOMMITMENT
1. Officials are paid for their services.
Yes
No
2. Officials receive raises based on positive evaluations.
Yes
No
3. Officials receive raises based on years of officiating experience
in the program.
Yes
No
4. Social gatherings are provided for officials.
Yes
No ]

5. Officials newsletters are published and available for officials
including such information as: official of the week, rule
interpretations, mechanics, etc.

Yes
No
6. Officials are encouraged to play in the intramural program.

Yes
No

83
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7. Officials meetings are held by your department.

Once a week Once a month
Oonce every two weeks Iess than once a month
Once every three weeks They are not held

8. Your department has an officials club.

Yes
No

B. PRE-SEASON CILINICS

9. Pre-season clinics are offered by your department. (If "no" go to
questici #17)

Yes
No

10. Clinics focus on: (check all that apply).

Payment of officials

Intramural policies and procedures

Rules and interpretations

Mechanics

Positioning

Signals

Discipline technique and game control

Communication skills with the participant
Psychology of officiating

Scheduling procedures

First aid and emergency procedures

Other, please list

1111

11. The length of each clinic is.

ILess than one hour

One hour - two hours

Two hours - three hours
More than three hours

/]

12. Guest speakers and/or consultants are used for clinics.

~ Yes
No



13.

14.

15.

16.

C.

17.

18.

Clinic guest speakers are: (check all that apply).

Rated Officials, i.e. high school, college
Campus personnel

Members of state officiating associations
Coaches

Instructors

Does not apply

Scrimmage/Practice-time for officials is provided as part of your
clinic.

Yes
No

The pre-season scrimmage time experienced by each official during
the clinic is approximately:

15-30 minutes

30-45 minutes

45 minutes - 1 hour
1 hour or more
Does not apply

You require the following of those officials who do not attend the
clinic (check all that apply).

Study intramural and official sport rules

Read from selected sport officiating articles
View slides on policies and procedures

View slides on rules and officials technique
Spend time observing officials in intramural games
Other, please list

85

11111

Does not apply

SPORTS OFFICIATING CILASS

Does your institution provide an academic class in sports
officiating? (If "no" go to question # 22)

Yes
No

The class is taught by:

Professor, Associate Professor, Assistant Professor
Athletic coach
Campus recreation personnel, ie. Intramural Director
A combination of the above
Other, please explain
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19. Students in the class are:
Required to officiate for class credit
_______ Given the opportunity to officiate for class credit
None of the above

20. Your department recruits students from the class to officiate in the
intramural program.

Yes
No
21. Are students from the class expected to attend the pre-season
clinic?
Yes
No

Does not apply - we do not have a pre-season clinic

D. EVATUATION

22. Does your department evaluate intramural officials? (If no, go to
question #29)

Yes
No

23. Officials evaluations are done by. (check all that apply).

Intramural professional staff
Intramural student staff
Officials themselves
Other, please explain

24. Officials are evaluated: (check all that apply).

Prior to season play
During the season
After the season

25. Officials are evaluated for each sport:

Oonce
Twice
Three times
More than three times

]

26. Officials evaluation is:

Verbal only
Written only
Both verbal and written
Other, please explain
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27. Do officials receive one—on-one feedback on their performance?

Yes
No
28. Officials are evaluated on the following qualities: (check all that
apply) .
Consistency
Punctuality

Appearance and Manner

Knowledge of rules

Accuracy of calls

Hustle and use of the whistle (reaction time)
Position/movement on the court/field

General efficiency in handling players and special problems
Confidence

Other, please list

29. First year officials are scheduled with more experienced officials.

Yes
No

30. Officials are scheduled:

1-2 games per night
3-4 games per night
more than 4 games per night

!

E. AUDIO/VISUAL AIDS (VIDFO, FIIM, SLIDES)

31. Aids used by your department in training officials include: (check
all that apply).

Slide packages
Instructional films (pre-taped packages)
Tape recordings of speakers .
Videotapes (pre-taped packages)
Videotapes (self-produced)
Videotapes or films of intramural officials in actual games
Other, please explain
Does not apply

32. Video-taping equipment is available to your department:

free of charge
for a naminal cost
not available
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33. Officials are videotaped.

Yes
No

34. Throughout the season, officials are videotaped:

One - two times
Three - four times
More than four times
Does not apply

35. Officials are given the opportunity to review the tape:

At the game site
During office hours
At weekly meetings
Other, please explain

Does not apply

F. WRITTEN TESTS

36. Officials are required to pass a written test pertaining to the rules
of each sport before they officiate that sport. (if "no" go to
question #39)

Yes
No

37. Tests may be repeated until an acceptable score is achieved.
Yes

No
Does not apply

38. Tests given to officials are authored by:

The rules organization governing sport, i.e. ASA
The intramural department

A combination of both the above

Other, please explain

1]

Does not apply
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SECTITON IT

39. Assuming your intramural department has the opportunity to use all the
training methods listed below, please rank the methods, with #1 being
the most valuable method.

Pre-season clinics
Formal weekly meetings
Guest speakers
Newsletters
Practical experience
Verbal and written evaluations
Videotaped evaluations
Observing other officials
Written tests
Distribution of materials (rules, policies, mechanics, and
officiating technique) prior to pre-season clinic
Sports officiating class
Officials club
Audic visual aids

T

SECTTON ITI

40. Please select the number which most closely represents the value of
each of the methods provided for training intramural officials.

Excellent Above Average Below Poor

Average Average

Pre-season clinics 1 2 3 4 5
Formal weekly meetings 1 2 3 4 5
Guest speakers 1 2 3 4 5
Newsletters 1 2 3 4 5
Practical experience 1 2 3 4 5
Verbal and written 1 2 3 4 5
evaluations

Video-taped evaluations 1 2 3 4 5
Observing other officials 1 2 3 4 5
Written tests 1 2 3 4 5
Distribution of materials 1 2 3 4 5

(rules, policies, mechanics,
and officiating technique)
prior to pre-season clinic



Excellent Above Average Below Poor
Average Average

Sports officiating class 1 2 3 4 5

Officials club 1 2 3 4 5

Audio-visual aids 1 2 3 4 5
v

41. Please identify and comment on any training methods that your
department uses which were not identified in this questionnaire.
This area is provided for you to share your creativity in officials

90

I would be interested in having a copy of the final results.

Yes
No

THANK YOU FOR TAKING THE TIME TO OOMPIETE THIS QUESTTONNATRE. YOUR

CQONTRTBUTTON TO MY RESEARCH AND TO THE PROFESSTON IS GREATLY APPRECIATED.
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Campus Recreation

University of School of Health, Physical Education & Recreation

University of Nebraska at Omaha
NebraSka Omaha, Nebraska 68182-0284
at Omaha (402) 554-3222

October 19, 1988

Director of Intramural Sports
NAME OF INSTITUTTION

ADDRESS

IOCATION

Dear Intramural Director:

This letter is in reference to the questionnaire sent to you
regarding "Training Methods for Intramural Officials." To date I
have not received a completed questionnaire from you.

In order to do a more thorough analysis of intramural officials
training methods, your response is needed. I realize that this is a
busy time of year, but I trust that your interest in intramurals will
prompt you to complete the enclosed questionnaire. All responses
will be pooled; information is recognized as confidential, and no
school will be identified by name.

It would be most helpful if this questionnaire were completed and
returned in the self-addressed, stamped envelope by Novesber 1, 1988.

If you have already mailed the questionnaire, please disregard this
request and accept my thanks for your cooperation.

Sincerely,

Kara L. McKennitt Ron Clark Dr. Edsel Buchanan

Graduate Assistant Coordinator Graduate Coordinator

Campus Recreation Campus Recreation Coordinator of
Recreation/ILeisure
Studies

enc.

University of Nebraska at Omaha University of Nebraska—Lincoln University of Nebraska Medical Center
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Individual Rankings of Training Methods for the Big Ten,

Pacific Ten, and North Central Conferences
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Individual Likert Scale Ratings of Training Methods for the

Big Ten, Pacific Ten, and North Central Conferences
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APPENDIX G

Additional Training Methods offered by Intramural Departments

of the Big Ten, Pacific Ten, and North Central Conferences
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List of Additional Training Methods Offered by

Intramural Departments

Use of veteran officials that have achieved a standard of
excellence to assist with training and evaluating. This
method blends in with the philosophy of student
development.

The role of recognition to retain officials from year to
year.

End of season rewards for officiéls.

Stress experience. By retaining officials for a number
of years, quality improves. Retain by social functions
and end of the year awards.

Evaluation of officials every night while they are
officiating.

An interview system works well instead of a mass meeting
hiring. For the officials who apply, the interviews seenm
to have made both the department and the officials more
accountable to the program.

Provide one day tournaments prior to season play in order
to allow officials to gain some experience and become
familiar with their job.

The utilization of a "shadow" method allows new officials
to get comfortable on the field/court without having to
worry about making calls. The new official follows along

on the field/court with an experienced official in a
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clinic situation. Then the new official is placed into
the officiating situation with the experienced official
shadowing the new official; the experienced official
offers advice and coaches. The new official is finally
placed in the officiating role on his own.

During the pre-season practice game clinic, the games are
stopped to correct mistakes and emphasize points to
players and officials. In addition, one or two teams are
made up of officials so they can see the responsibilities
of the official from the players’ veiwpoint. This
playing also allows the officials to join in the fun and
build friendships.

Other ideas for incentive include: a bulletin board for
officials, an officials club, officials appreciation

night, and awards for officials.



