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This research examined the effects of a program designed to teach a
model of conflict resolution to pre-release inmates and their partners. Three
inmates and their significant others were given tools that assessed their conflict
resolution style and the cohesion and adaptability of their family unit at the start
of an eight-week group, These scores were compared to scores taken at the end
of the eight-week group and after 90 days. The scores showed a significant
increase in the participants’ style of conflict resolution. However, certain

limitations need to be considered because of inconsistency in research tools and

the low number of participants.
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CHAPTERI

Analysis of the Problem

Introduction

There are approximately 1.3 million people under correctional supervision
in the United States (Gilliard & Beck, 1998). Many of these people are married or
in significant relationships. In 1995, the Bureau of Justice Statistic (BJS) [1995)
reported that 18% of all inmates were married and it is believed that a substantial
number of the remaining inmates were involved in common law marriages or
relationships that have produced children. The BJS (1995) also reported as many
as 32% of incarcerated males have two or more children under the age of 18 and
about 90% of those children are currently living with their mothers. Furthermore,
the mean stay at a correctional facility in the United States is 5.5 years. Itis
reasonable to conclude that the majority of the péople being released from prison
will be returning to a family situation. These family situations need to be healthy
to support the ongoing problems the inmate will face during his return to the
family.

The loss of social support by friends and family as a consequence of
being incarcerated can result in unmet needs for the offender upon release. The
loss of family support during imprisonment discourages the offender’s faith that

he can improve his position in life. When the inmate is released, he is even more



socially delayed and has fewer available social personal resources to help
integrate into the family (Hairston, 1988).

The ongoing maintenance of family networks mitigates the negative
effects of the institution and supports the transition from prison to community.
Rebuilding and maintaining the primary family unit while incarcerated can be
essential in helping the prisoner overcome social deficiencies and build a
stronger base of skills to rely upon when it is time to transition back into the
family and community. Family reunion programs have shown to be beneficial in
addressing the needs of the offender and his family caused by incarceration
(Hairston, 1988). These programs can improve the family relationship by helping
the inmate transition back into the family and feel connected, further increasing
the cohesiveness of the family and decreasing the chance of recidivism (Bayse &
Allgood, 1991, Carlson & Cervera, 1991; Hairston & Lockett, 1987).

The ability to process and handle conflict within the family has been
shown to help the cohesion of the family. Jacobson (1978) showed that couples
with severe marital problems who received communication and problem-solving
training reported greater marital adjustment than those who received no training,
suggesting that an increase in problem solving ability may lead to greater
relationship satisfaction. In addition, Burleson and Denton (1997) showed when
stress is present in relationships, couples tend to express significantly more
negative intentions toward each other than couples that are not in distress.

These studies suggest that teaching couples conflict resolution skills such as



balancing emotions and reason, understanding of partners’ intentions, proper
communication skills, trust building, alternatives to coercion and acceptance of
the outcome of the conflict may increase the cohesion of the family.

Importance and Purpose of the Study

Literature indicates both the inmate and his family perceive the release
from prison as being' stressful (Broody-Hart, 1997; Cobean & Power, 1978;
Hairston & Lockett, 1987). Families are in need of help in managing the
transition of the inmate to the home. Vandeusen, Yarbrough and Cornelsen
(1985) suggest that when working with distressed family systems, the first goal is
to “prevent the family from falling into a tendency to detour conflict, while helping
members to learn to work through these problems responsibly” (p.22).

Minimal research has been done on how to approach the rebuilding of the
relationship between an inmate and his or her partner. Most prisons have few or
no programs to help maintain family ties. The purpose of this study was to
examine the relationship between teaching conflict resolutions skills to pre-
release inmates and the perceived cohesiveness of their families. Inmates and
their significant others were used as research study participants because of the
importance of reducing the stress related to the transitioning of the inmate back
into a family setting after extended stays in correctional institutions. If an
increase in the cohesiveness and adaptability of the family reduces the stress
and decreases the likelihood that these inmates will recidivate, every effort

should be made to intercede.



Research Hypothesis

A program consisting of teaching conflict resolution skills to prerelease
inmates and his significant other will increase the conflict resolution styles the
inmate and his significant other and increase the cohesiveness and adaptability
in the family relationship.

Scope of the Study

This study was conducted with three inmates that are currently residing at
the Community Corrections Center-Omaha and with three persons that had
identified themselves as wives and/or significant others of the aforementioned
inmates.

Definition of Terms

The terms used in this program are defined in the following manner:

Conflict Resolution Skills Program: A program designed to teach skills
needed to resolve conflict in an appropriate manner based on a model of
negotiation designed by Roger Fisher and Scott Brown (1988).

Prerelease Inmates: Inmates that are currently residing in a community
based correctional institution that facilitates the return of inmates into their
communities as responsible and productive citizens.

Families of Inmates: Wives, significant others, parents or other family
members with whom the inmate will be residing and/or sharing household

responsibilities upon his or her release from a correctional institution.



Family Cohesion and Adaptability Scale: A scale established that
sufficiently measures the cohesiveness and adaptability of the family‘(Olsen,
Bell, & Portner, 1979).

Conflict Resolution Scale: A scale that effectively measures a family’s
ability to resolve conflict. Two conflict management surveys were used for this
purpose. These surveys are designed to provide information about the various
ways people react to and try to manage the differences between themselves and
others. The pre-test tool was designed by Jay Hall, Ph.D. (1996) and post and
90 day follow-up tool was designed by Sandra Kammerma (1993).

Family cohesiveness and Adaptability: Defined as the emotional
bonding that family members have toward one another. The family is able to
experience and balance its needs and the needs of its members and is also able
to be independent from and connected to the family (Walsh, 1993).

Limitations of the Study

Two limitations for this study are based on the nature of the population.
Random selection was not utilized in this study and the number of participants
was low. These subjects were not required to participate in this research by
statutes of either the IRB or correctional regulations. Therefore, the inmates
housed at the Community Correctional Center-Omaha were asked to volunteer
for this program. Prior to the onset of the study, prison personnel stated that the
inmate population was seen as unmotivated to do anything above what was

recommended for release, and therefore sufficient participation may not be



possible. The ability to generalize this study and make inferences to the general
population is not feasible because of the low number of participants.

Two surveys were used to measure the conflict resolution styles of the
inmates and their partners. The Conflict Management Survey (Hall, 1996)
proved too complex for the subjects to comprehend. Although the two outcomes
of the conflict resolution tools correlated well, certain limitations need to be
considered when comparing the pre- and post-tests, and the pre- and 90-day

test.



Chapter li

Literature Review

This chapter examines studies that offer significant reasons to improve the
relationship of the inmate and his family. It takes an in-depth look at the process
of helping transition the inmate back into the family for reasons of reducing the
recidivism rate and to improve the relationships within the family. Finally, it will
examine the use of conflict resolution skills as a means to increase the cohesion
of the family.
When looking at the problems that are associated with the incarceration of
an inmate, it is important to examine how incarceration affects him, his wife, their
relationship and the other members of his family. The inmate has to deal with
issues stemming from the effect of the incarceration. Research has revealed the
problems associated with incarceration:
“Some intrapersonal concerns and issues that confront the male
offender upon release from prison include: (a) stigma of a prison record,
(b) anger and rage at self, others, institution and authority figures; (c)
search for someone or something to blame; (d) grief over his loss; (e)
fear of the future; (f) need for sympathy and pity for his suffering; (g)
distrust of the criminal justice system and its representative, including his
parole officer; (h) offender’s perceived inability to accept the role of a
man or women in publicly compromising situations; (I) post traumatic
stress disorder” (Goodwin & Elson, 1987 p. 57).

The effect these issues have on the inmate will impact his relationship with his

significant other. The Nebraska prison system offers no assistance with

intrapersonal skills or with the offender’s ability to think through or get ready to



handle the reentry into his former family unit (Kaslow, 1987). Studies reveal that
the inmate’s adaptation into his family is crucial to his overall adjustment to
society as a whole (Kaslow, 1987).

Not only does the man bring emotional and volatile issues into
relationships once released from prison, but also the wife or partner has to deal
with changes in her life as a result of her partner’s incarceration. The partner left
at home has to effectively deal with the change in her relationship and her
finances. She had the increased stress of taking care of the children alone and
providing for them emotionally, financially and being solely responsible for them.
She had to explain and defend her partner to friends and family. Upon the
release of the inmate, the wife has to deal with issues consistent with the return
of a constant partner. These issues include the need to change her present role,
the loss of some control over family matters, continuation of enabling behaviors
and the resumption of pre-incarceration patterns of antisocial behaviors
(Goodwin & Elson, 1987).

The adult relationships are not the only relationships that need to be
considered when addressing issues related to the release of the inmate.
Imprisonment of a family member can also affect the children. The Nebraska
Department of Correctional Services (1998) reports that the mean stay for men in
a correctional facility is approximately 3.5 years. Research shows that a
prolonged absence of a parent from the home not only threatens family cohesion

but also puts excessive strain on the parent-child relationships (Hairston &



Lockett, 1987). A child's schoolwork, emotional state and the child’s relationship
with other children can be affected by the incarceration of a family member
(Swan, 1981). The child can become depressed, feel abandoned and exhibit
acting out behavior in school. These behaviors can result as conflict in the
relationship between the child and the parent in the home (King, 1993).

The Prison Fellowship Ministry estimates that only 15 % of marriages will
survive the incarceration period and of that number, only seven % survive the
first year after release (as cited by Dallao, 1997). The importance of preserving
these relationships should be addressed in programs aimed at reducing the rate
of recidivism of the offenders.

A study done by Goeke (1980) showed that one of the main causes in the
destruction of a marriage is that each member has a different perception of the
relationship. The study focused on the factors related to the alienation of the
married male inmate and his family. The offender and his wife were interviewed
during the incarceration period. Of all the subjects interviewed, 41% were
anticipating many problems upon the return of the husband. The study showed
that 50% of the wives responded that they never or only occasionally took advice
from their husband on important matters; 25% felt that the husband should have
input about how things are handled. Also, 33% of wives stated that they shared
family events with their husband, while 59% of the husbands responded that they
have considerable influence on important decisions and 65% felt that their wives

were attentive to sharing with them the important things involving the family. The
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wives stated that the problems that related to the incarceration of the husband
were creating pressures on the relationship within the family systems, and they
tended to displace these pressures onto the inmate. The only perception that
both the husband and wife agreed upon was that the incarceration was
destroying their marriage. Fifty percent of the wives indicated that imprisonment
was very bad or destroying the marital relationship; 67% of the husbands thought
that this was also true (Goeke, 1980). The study shows the tremendous need to
realign the relationship between the inmate and the wife prior to return of the
inmate when the perceptions of the offender and the wife differ to a significant
degree. Without the ability to discuss the impact of the incarceration, the
relationship is doomed to repeat previous patterns.
When looking to realign the relationship the entire family system has to be
taken into consideration. Goodwin and Elson (1987) stated that:
From a family systems perspective all parts of a family are functionally
interrelated. A change in one part of the family system (e.g. a family
member becoming involved in the criminal justice system) can affect the
homeostatic balance of that family and subsequently affect all parts of the
system and its overall functioning. Family members must then adapt their
roles and function until a new balance is achieved. Thus, an individual
who exhibits dysfunctional or antisocial behavior may reflect a family
system that is dysfunctional. Also, the etiology of an individual's antisocial
behavior may not be completely clear from an assessment of that person
alone and can often be better understood when viewed in the context of a
family system that is in disharmony or out of balance. It is from this family
perspective that counseling and rehabilitation interventions need to be
planned and implemented (p. 57).

When looking at the homeostatic balance of the family with a significant member

incarcerated, it is easy to assume that again this balance will be interrupted when
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the member returns home. Conflict within the family will have differing effects on
how the offender will reintegrate into a community. Families that have strong
relationships find it distressful reintegrating the offender into the family. Those
families with a past filled with conflict and difficulty will be even more problematic
if not impossible (Wright & Wright, 1292).

Cobean and Powers (1978) reviewed programs that included family
members in the treatment process within prison and after release. The study
showed that the pre-release stage of confinement is characterized by tension
and anxiety. The inmates may have apprehension about unresolved family
issues and/or social problems. Families may have fear that the offender has not
changed his behavior. “Guilt could be another common emotion resulting from
the conflicting emotions regarding the spouse’s release. The spouse can
experience stress from thoughts of having to revert back to pre-imprisonment
family roles after having grown accustom to being independent’ (Cobean &
Powers, 1978, p. 36). Prison programs that address these issues with the
inmate and his or her family are needed. The programs need to facilitate the
offender’s return to the home by focusing on the families during this period,
allowing the expression of the family’s feelings (Cobean & Powers, 1978).

It is important to discuss how specific family programs have impacted the
relationship between the offender and his family. Studies have shown that
integrating the family into the rehabilitation of the inmate can decrease the rate of

recidivism. Vandeusen, Yarbrough and Cornelsen (1985) conducted a study



12

involving families in therapy with persons on probation or parole. The aim was to
deter conflict while helping members learn to work through their problems more
responsibly. The study showed that when the family was involved with therapy,
the offenders were more likely to abstain from alcohol or drugs, keep or find
employment, maintain independent living and make some gains on psychosocial
functioning. These issues are all high predictors of recidivism when not
managed.

Johnson and Selber (1998) conducted a quasi-experimental study on
participants of a program that included supportive and educational counseling
with the offender and the family together. The program was designed to help the
reintegration of the inmate by providing support, information and education for
successful coping and problem-solving skills for the inmate and his family. Of
those who completed the program, 67% remained in the community after five
years. This study would indicate the potential of programs that address the
family’s role in the rehabilitation of the offenders.

Wright and Wright (1992) reviewed the literature that looked at the
relationship between criminality and marriage. The study contends that
maintaining an active family interest while incarcerated and establishing a
mutually satisfying relationship after release was associated with decreases in
subsequent re-offenses. The research also showed that reducing conflict and
violence and increasing problem-solving skills within a child’s family might assist

the individual to establish a mutually satisfying relationship as an adult. The
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study further suggested that if interventions are going to be made with the
inmate, the literature supports the inclusion of the entire family to help learn skills
needed to resolve problems and to establish healthy and appropriate methods of
relating (Wright & Wright, 1992).

Sampson and Laub’s (1990) study suggested that an individual's attitudes‘
about and commitment to the marital relationship affects the likelihood of criminal
behavior. The individuals who received the necessary socialization to support
marital responsibility and family cohesion were less likely to offend. Stanley,
Markman, St. Peters, & Leber (1995) showed that an increase in the ability to
handle conflict in the relationship properly increases the cohesion of the family.
The study showed that couples that experience normal marital problems have
troubles managing problems without appropriate conflict resolution skills.
Inmates bring a vast array of other issues to the marital table. If conflict
resolution skills are not present in the marriage, the inmate will be less motivated
to stay within the realms of acceptable behavior and revert back to criminality.
Stanley et al. (1995) did a longitudinal study with 135 couples designed to teach
skills and ground rules for handling conflict. The study found that if either partner
feels less able to deal with conflict, the couple has significant problems
preserving the quality of their relationship. Research further concludes that
marriages that learn to handie confiict well will have fewer episodes of physical

aggression (Hahiweg & Markman, 1988; Stanley, Markman, Peters, & Leber,
1995).
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The structure of the family has to be optimal for the integration of the
inmate. Research shows that the quality of the family interaction is related to
antisocial behavior (Olsen, Sprenkle & Russell, 1983). Wilson (1983, as cited by
Vandeusen, Yarbrough & Cornelsen, 1985) stated that repeated episodes of re-
arrest could be triggered by dysfunctional patterns in the offender’s family.

Families that were balanced in regards to cohesion and adaptability had
more positive communication skills. Positive communications skills were stated
as empathy, supportiveness, understanding and consistency. These skills
allowed for family members to express changing needs and preferences.
Negative communication skills precluded the ability of the family members to
address needs restricting their ability to feel connected and adapt well to
changes (Olson, Sprenkle, & Russell, 1983).

In designing a program that addresses the reintegration of families, itis
important to look at what intervention styles have proven to be most effective.
Klein, Bartholomew, and Bahr (1999) focused on the characteristic of family
education groups that were proven most effective in dealing with inmates and
their families. The study showed that programs that dispensed information to or
about family members facilitated interaction between professionals and family
members and gave inmates and family opportunity to share feeling and concerns
about other family members were most effective in helping inmates strengthen

the family unit.
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This chapter provides a framework to evaluate the use of a transition
program for inmates that utilizes a conflict resolution model. Specific research
addresses the effect of the incarceration on all members of a family and the
importance of including the family in programs where the main objective is to
increase the cohesiveness and adaptability of the family and to reintegrate the
offender into the family and community. Not only will the prisoners benefit from
programs that utilize this information, but their partners, the children of these
families and the general public will also benefit. Teaching proper ways to handle
stressful situations with a population that has seen, participated in and has been
a part of violence and aggression for a significant time will provide a safer

environment for our neighbors, our children and us.
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Chapter Il

Methodology

Research Design

This study is a pre-experimental single group pre-post test research
project constructed to examine the relationship between teaching conflict
resolution skills to pre-release inmates and the perceived cohesiveness and
adaptability of their family.

Subjects

This study utilized inmates at the Cdmmunity Corrections Center- Omaha
(CCC-0). CCC-0O houses approximately 120 male inrﬁates and 18 female
inmates; of these 30% are married (“Nebraska Department of Correctional
Services” 1998). Prison officials reported that many others are in a significant
relationship. This study specifically targeted inmates who were in a relationship
with another person and who anticipated residing with that person upon their
release from prison. The study did not exclude any type of relationship; this
could include a girlfriend, wife, common-law wife, parent, or other relative,
although all participants were male inmates and their significant others were
female partners or wives. The inmates participated strictly on a volunteer basis.
The participants were recruited through the use of flyers and correctional
personnel. In addition, a mini lecture on the benefits of the study was given to

inmates and visitors.
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The group was limited to three inmates and their partners that completed
a pre-group interview for a total of 6 participants. All participants were over the
age of 18; they ranged in age from 24 to 43 years. The ethnicity of the
participants was four African-American participants and two Caucasian
participants. All participants that were included in the study were less than two
years from their release, and they received no compensation for their
participation in the group.

All participants, the inmate and his family member, were invited to a pre-
group interview where the process of the study and the group was again
explained. The informed consent was explained to them, and they were required
to sign it befofe participation in the group. Each partiCipant completed three sets
of surveys that were given at the start of the group sessions, at the end of the
group sessions and at a 90-day follow up.

Instrumentation

The Conflict Management Survey (Hall, 1996) (CMS) (Appendix A) and
the How Do You Handle Conflict? (Kammerma, 1993) questionnaire‘ (Appendix
B) measure conﬂi?t resolution skills. The CMS is a 12- item self-assessment
that addresses pev'rsonal, interpersonal, group and intergroup conflicts. The
respondent chooseés from five possible answers ranging from completely
characteristic to completely uncharacteristic. This scale proved to be too difficult
for the participants to comprehend, therefore The How Do You Handle Conflict?

questionnaire was substituted for the CMS at the post and 90-day follow-up. The
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How Do You Handle Conflict? questionnaire is a 30-item questionnaire that
describes possible responses to various conflict situations. The respondent is
asked to rate, on a Likert scale with one being never and five being always, how
closely the responses describe their behavior. Each tool produces a score that
indicates the respondent’s choices of one of five conflict management styles.
Based on a Spearman-Brown item test approach to estimating reliability, the
reliability of the CSM ranged from .70 to .87 (Hall, 1996).

The conflict management styles from the CMS are similar with the How Do
You Handle Conflict? management styles. CMS styles of conflict management
are as follows: (a) Win-Loss Style, in whicﬁ the respondent indicates that there
is only one of two possible outcomes to conflict, winning or losing, (b) Yield-Lose
Style which indicates the respondent’s concern for the effect of conflict on the
well-being and durability of the relationship and seeking to appease others and
ignoring and avoiding the conflict, (c) Lose-Leave Style, in which the respondent
avoids the conflict, (d) Compromise Style, in which the respondent tries to
alleviate the effects of losing by persuasion and manipulation, and (e) The
Synergistic Style, in which the respondent looks to discover the outcome that is
best for the goals of those involved (Hall, 1996). How Do You Handle Conflict?
guestionnaire interprets the scores in a similar way. The Withdrawing- Avoiding
Style is similar with the Lose-Leave Style of the CMS. The Going to a Third
Person Style is similar with the Yield-Lose Style of the CMS; it also is concerned

with the outcome and how it is going to affect the relationship. The Compromise



19

Sty'le, of each questionnaire is similar. The Win-Lose Style is similar to the Win-
Lose Style of the CMS and the Win-Win Style is similar to the Synergistic Style
of the CMS, in which emphasis is put on an outcome that is best for the
common goals and relationship.

The cohesion and the adaptability of the family were measured using the
FACES Il scale (Olsen et al., 1979) (Appendix C). The scale is a 30-item self-
assessment questionnaire that asks the respondent to describe his/her
relationship. The respondents were to answer the questions and rate how
frequently, on a scale that ranges from 1 (almost never) to 5 (almost always),
the described behavior occurs in their relationship. The scores are then tallied
for adaptability and for cohesiveness. The family cohesion scores assess the
degree to which the family is separated or connected. These scores range from
disengaged to enmeshed. The adaptability scores assesses to the degree that
the family system is flexible and able to change. These scores range from rigid
to chaotic. The reliability of this test in internal consisftency is .91 for cohesion
and .80 for adaptability. The test- retest reliability was at .83 for cohesion and
.80 for adaptability (Olsen, Bell, & Portner, 1979).

The inmates and their partners were given separate CMS in the pre-group
to assess their conflict resolution skills. Each participant was assigned an
identification number that corresponded to each survey he or she was asked to
fill out. The investigator read each question aloud and the participants were

asked to fill in a corresponding answer. This was done so as not to exclude any
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participant with low reading levels. The participants were also given the FACES
Il scale to address the family’s stability concerning adaptability and cohesion.
This test was adminiétered in the exact same way with the investigator reading
the questions and the participant filling in the answers. The How Do You
Handle Conflict? questionnaire and the FACES Il survey were given at the end
of the eight-week group session.

In addition, a brief questionnaire (Appendix D) was given to assess the
helpfulness of the study and the effectiveness the sessions had on decreasing
stress related to the transition of the inmate back into the home. These same
measures were given after 90 days to see if the techniques taught had a lasting
impression on the family and to see if the participants continued to use the
techniques taught.

Procedures

The groups was held on eight consecutive Sundays for 90 minutes per
session and were held right after visiting hours, so participation would be higher
than if the partners had to return at an additional time. The group was held in a
private area of the Community Correction Center-Omaha, so that audio and
visual confidentiality would be kept. The inmates and partners were informed
that this was completely voluntary.
Framework

The sessions were based on Fisher & Brown’s (1988) model of

negotiation. The model emphasizes the inability to balance emotion with reason,
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skills, building trust in the relationship, the process of coercion and the
alternatives to coercion and acceptance.

Fisher and Brown (1988) believe that a person can build a relationship as
they negotiate their wants and needs. The ability to deal with differences in a
relationship is based upon several basic elements. The first element is the ability
to balance reason and emotion. This is based on behavioral theory, which states
how a person feels can affect how they think and behave. The model contends
that a person needs to acknowledge their emotions, talk about them, take
responsibility for them and then recruit constructive emotions.

The second step is to try to understand the other person and his/her
position. A person needs to examine the other’s interest, his/her perception of
the problem and his/her values to effectively resolve a conflict. When discussing
a conflict a person needs to reverse roles with that person and try to see what is
fueling the behavior of that person.

The next step is to learn to communicate effectively, to consult with the
person before deciding on a situation and to listen to them. Fisher and Brown
(1988) list three barriers to effective communication: “(a) assuming there is no
need to talk, (b) communicating in one direction, meaning that you simply tell
someone something instead of talk with them, and (c) sending mixed messages”
(p.86). The model suggests that a person combat these barriers with three

strategies that strengthen the relationship: (a) consult before deciding, (b) listen
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actively, and (c) plan the communication process by clarifying your purpose,
using privacy and planing the encounters.

The next step is becoming trustworthy and reliable. Fisher and Brown
(1988) state that an individual needs to unconditionally pursue a high degree of
reliability in his or her own behavior and to accurately assess the other person in
the relationship and the risks involved by relying on the other person.

The model then addresses using persuasion not coercion. A person
would be avoiding coercive behavior by not attacking the individual but the
problem, by not trying to win the conflict and by not committing to a solution too
early. The person would also do this by not taking positions, by limiting the
choices or breaking the will of the other person and by not worsening a person’s
walk-away alternative.

The final step in the model is acceptance of the individual by showing
him/her the respect they deserve, by listening and showing concern and by being
open to that person and trying to seek understanding.

The program incarporated these techniques in the eight sessions using
lecture and group discussion. The curriculum was executed in the following way:

Session One:
e Pre-test
o Give overview of healthy relationship and healthy conflict resolution skills.

Session Two

¢ Understanding how emotions affect relationships and the ability to resolve
conflict.

o Discussion about emotions pertaining to incarceration that may be present
now and how those emotions may affect your relationship and actions.
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Session Three
e Understanding how other people feel.
e Teach and discuss empathy and understanding effectively.

Session Four

e Appropriate communication skills.

e Roadblocks in effective communication.
e Negotiation skills.

Session Five
e Discussion on Trusting your partner and improving trust in your relationship.
e What will it take to become reliable and trustworthy?

Session Six
‘e Discuss boundary issues and explore appropriate boundaries.

Session Seven
e Learning to accept differences.
» Exploring how we have changed over the length of incarceration.

Session Eight
e Debriefing and closure.
o Post-test

For detailed vignettes of sessions see (Appendix E).

Data Analysis

For the purpose of data analysis the conflict resolution styles were ranked
ordered based on the suggestion of the CMS (Hall, 1996). The styles were
ranked ordered from most destructive to optimal in the following way:

1. Lose/Leave- the person avoids the conflict altogether.

2. Win/Lose- the person indicates only one of two possible outcomes to
conflict.

3. Yield/Lose- the person concern is for the effects of the conflict on the
relationship and seeks to please others.

4. Compromise- lessens the effects of the conflict by persuasion and
manipulation. ’

5. Synergistic- works towards an outcome that best for the goals of the
relationship.
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A t-test was used to compare the scores from the conflict resolution
surveys and the FACES Il scale at the pre-interview and at the end of the 8-week
session for each individual. A t-test was used to also compare the scores at the
pre-interview and the 90-day follow-up. The confidence interval was 95%
(p=.05). Two questions were asked to assist in addressing the research
hypothesis. The first question asked, “Did individuals show improvement in their
ability to resolve conflict in a manner in which there is a balance between the
concern for the relationship and its goals and concern for each other’'s personal
goals?” The next question asked, “ Did improving the conflict resolution skills of
the individuals increase the cohesion and adaptability of the family?;' The
relationship will show an increase in the cohesiveness of the relationship if there
is an increase in scores along the balanced range of the FACES Il scale. A
individual that scores along the balance range shows flexibility and structure and

is connected but is also able to function separately.
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CHAPTER IV

Data Analysis

This chapter presents the results of the analysis of the data collected
using the Conflict Management Survey, How Do You Handle Conflict?
(Kammerma, 1993) and the FACES |l Scale (Olsen, Bell, & Portner, 1991). The
surveys and guestionnaires were hand scored using the guidelines provided
within the tools. A paired samples t-test on the SPSS-PC was run on all surveys
and questionnaires with a 95% confidence interval of the difference.

Primary Research Question

Does teaching conflict resolution skills of couples in transition increase the
perceived cohesiveness and adaptability of the family unit and increase the
participants’ ability to resolve conflict effectively?

Data Analysis

All six participants completed the pre and post-tests. However, one
participant was not available for the 90-day follow up.

The research revealed that the conflict resolution scores did increase.
The mean scores of the pre-test were 1.3 (SD = .52). At post-test, the mean
scores of the participants increased to 3.8 (SD= 1.5). At the 90-day follow-up,
the analysis showed an increase of the mean scores to 3.8 (SD= 1.6). A paired
t- test analysis showed significance in the increase between the pre-test and

post-test (n=6, mean of sample = -2.5, SD=1.64, t (5) =-3.7, p> .05) and
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between the pre-test and 90-day follow-up (n=5, mean of sample =-2.4, SD=
1.82,t(4) =-2.954, p > .05). These results show that the participants style of
conflict resolution increased from a Lose/Leave Style to a Compromise Style.

The pre-test/post-test mean scores of the FACES Il scale for adaptability
were compared using a t-test to determine if there was significant difference
between the scores of the two tests. The analysis showed a slight increase from
the mean score on the pre-test (n= 6, m=45.2 SD = 6.7) to the post-test (n= 6,
m= 45.34, SD = 1.89) although not at a significant level. However, there was a
significant increase at the 90 day post-test (n = 5, 50.4, SD= 5.94) between the
pre-test scores and the 90-day follow-up scores.

The pre-test/post-test mean scores of the FACES Il scales for cohesion
were compared. The mean scores for the post-test (n=6, m= 50.16, SD=7.08)
showed an increase over the pre-test scores (n=6, m=49.16, SD=7.78), although
this increase was not significant. The scores on the 90-day follow-up (N= 5,
m=57.6, SD=7.12) also increase over the pre-tests scores but not at a significant
level.

The informal questionnaire given to each participant at the end of the
session to assess the helpfulness of the group also provided positive results.
Four out of the six participants agreed that they felt that the course had helped
them to better resolve conflict in their relationship. The remaining two stated that
they somewhat agreed. Half of the participants agreed that they were more

comfortable confronting problems in their relationship, while the other half
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somewhat agreed that they were more comfortable. All but one agreed that they
felt closer to their partner. The remaining one was undecided. The inmates
stated that they would again participate in a program that addressed these
issues. The partners of the inmates also agreed that they would participate
again but to a lesser extent than the inmates. The comments given by the
participants reflect that they had become more aware of the problems associated
with the transition home that they felt more comfortable addressing them and
they were aware additional work needed to be done if the relationship was going

to survive.
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CHAPTERYV

Summary

From a family systems perspective, if one individual of that unit is showing
signs of dysfunction, one must look at the whole family. When an adolescent is
showing destructive tendencies and anti-social behavior the treatment should
focus on the whole family. When addressing these issues in therapy it is
important to look at the parenting styles of the caregivers, the discipline
techniques, the communication patterns of the family and the conflict resolution
styles. Therapists and counselors look to heal the family unit, not just the
individual. it would be deemed unfair to separate the identified client from his
family unit, teach him effective techniques to deal with social situations and then
send him back into the dysfunctional unit and expect him to use the techniques
taught.

The above example seems illogical, yet this is exactly what is taking place
in correctional institutions across America. Inmates are being taught
rehabilitative skills and how to function in society but are then sent back to a
family unit that either enables his anti-social behavior or is ineffective in deterring
this behavior. The offenders end up back in volatile situations, where frustration
and stress are commonplace and the expectation of society is that the offenders

practice skills learned without reverting back to old behaviors.
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This research was designed to improve the relationship of the offender
and his family unit, in hopes of easing the transition of the inmate back into the
home and to furnish the inmates and families with the skills so that they are able
to resolve confiict more effectively.

The results of the analysis showed when intervention addressed issues of
conflict resolution and provided a model that teaches effective ways of dealing
with conflict, the participants’ styles of conflict resolutions increases. The scores
on the adaptability scale also increased. This increase suggests that the family’s
ability to adapt to changes in roles and rules improved. The family’s ability to
adapt to the inmate’s release was the key point in the process of this research.
Limitations

It is important to keep in mind the limitation of this study and effects these
limitations could have had on the data. The data showed that the participants’
scores on the conflict resolutions tools increased significantly. This could be, in
part due to the change in the research tool. The CMS tool proved to be too
complicated for the participants to comprehend. The participants asked for
clarification on the meaning of some words and basic definitions were given.
This could result in scores that did not accurately reflect the participants’ style of
conflict resolution. The participants may have answered randomly because of
unclear definitions or the incomprehension of the question or answer. Also, the
survey tools were read to participants by the researcher. The reader’s inflection

in voice tone or style of speaking could have skewed the way in which the
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participants answered the questions. These could have greatly affected the
result of the study and therefore tainted the results of the conflict resolution
surveys.

The second conflict resolution tool was much easier to comprehend. This
may also have an effect on the scores. The participants may have been able to
pick out the “best” answer after learning about conflict and styles of conflict over
the eight weeks. This could mean that the participants learned a more effective
resolution styles or the participants just knew which answers were perceived as
more beneficial to the relationship. Although both of the tools' outcomes were
similar, it is unrealistic to think the results were not tainted. Ideally, the same tool
should be used to measure the variables at the start of the study, at the end and
during any follow-ups.

It is also important to look at the number of participants. Ideally, to be able
to generalize and trust the validity and reliability of this study the number of
participants should be higher. The presumption for such a low number could be
a result of the volunteer nature of this program and a result of not effectively
addressing of what the program would consist or the benefits of the program to
the inmates or the families. The inmate’s participation of other rehabilitative
programs that are offered by the correctional system may have tainted their
perception. The inmates may have discredited the effectiveness of a program
designed to help improve his relationships. The family members may not have

felt comfortable getting any more involved in the prison system.
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One inmate’s partner dropped out of the study at the S0-day follow-up,
although the reasons for her lack of participation in the follow-up in unknown, it
must be taken into consideration when analyzing the data. If this participant
showed little or no increase in her scores on any tool, then the lack of her score
at the time of the 90-day follow-up would have skewed the results.

Recommendations

This study gives thought to future programs and research designed to look
at the involvement of the family in the rehabilitation of the offender. In the future
it may be beneficial to involve case managers, parole officers and prison
personnel in the recruitment of participants. ldeally, a short presentation should
be given to address the content of the program and the benefits to the inmate
and their family. The benefits could then be addressed to the inmates and
families in an unhurried manner and a complete understanding of the program
could be given to the inmate, in hopes of improving the number of participants in
the study.

To address the reliability and validity of this study future research should
consider having several groups included in the data analysis. When discussing
issues related to the transition home, it is beneficial to have small groups of eight
to twelve participants. In addition, it would be ideal to run the groups closer to
release of the inmate. The participants in this study release dates ranged from

two years to six months. The affects of the group could benefit the inmates more
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if ran in conjunction with weekend furloughs, so tedhniques could be practiced
and discussed in the home setting.

Future research should continue to look at programs that contribute to
addressing the needs of the inmates’ family prior to the return of the inmate. The
feedback given from the participants showed that programs designed to make
inmates and family members aware that there will be adjustment problems and
discovering ways to handle these problems prior to the onset may improve the

chances of the inmate returning to productive lives.
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Concerning your personal view of conflict: Certainly, a good deal of thought has been given to conflict. Its
consequences. significance. and management have received the attention of phiiosophers, theologians, parents,
statesmen. and economists for centuries. As a result. many people are actually taughtto think of and react to con-
flict in particular ways. In fact. most people have what amounts to a personal credo where conflict is concerned.
Consider the following conflict-related areas in light of your own personal orientation to conflict.

Al

The world’s great literature is full of observations about and prescriptions for handling conflict. Few
are in agreement. Rate the following quotations in terms of how characteristic they are of your per-
sonal credo of conflict management.

a. It is useless to attempt to reason a man out of a thing he was never reasoned into...to each his own.”
b. *He hath conquered well that hath made his enemy fly...fields are won by those who believe in winning.”

¢. "We should do by our cunning as we do by our courage...always have it ready to defend ourselves, never
to offend others.”

d. “The race is not to the swift, nor the battle to the strong...whosoever sha!l smite thee on thy right cheek,
turn to him the other also.”

e. "Only he who is willing to give up his monopoly on truth can ever profit from the truths that others hold...no
man has the firal answer but everw man has a piece to contribute.”

Completely Characteristic : : : R : : : : : : Completely Uncharacteristic

1] 9 8 7 b H 4 3 2 )

One of the distinguishing characteristics of conflict is that it is usually as much an emotional encounter
as it is one of issues. That is, conflict generates extreme feelings which may actually become more
important than the issues responsible for the conflict in the first place. The feelings you experience
about and during conflict situations often influence the way you handle conflict. How would you
describe your feelings during conflict situtations?

a. [ usually enjoy the emotional release conflict gives me and, particularly if I'm winning, [ may even have
a sense of exhilaration and achievement.

b. Conflict is very sobering to me. I usually become quite curious about how others are really feeling and think-
ing, and I am frequently concerned that we're not getting everything out in the open that needs to be.

c. As a rule, I find conflict frustrating. I usually become convinced that there is nothing I can do to resolve
the issue and I either end up smoldering with no way to break the tension or just lose interest because
it's hopeless.

d. The challenge of conflict is exciting to me as long as it doesn’t get out of hand. [ usually enjoy the maneuver-
ing required but [ get disturbed when too many strong feelings begir to be expressed.

e. [ take conflict very seriously and I find it a little frightening. [ can’t rea’iv believe that differences can be
discussed very long without someone’s getting hurt, either emotionally or physicaily.

Completely Characteristic : : : : : : : : :  : Completely Uncharacteristic




Assuming that a process as natural and universally present as conflict must serve some purpose in
human affairs, what good would you most expect to come from conflict?

a. It shouid serve to clear the air anc enhance commitment and. when resolved eifectively. it should result
in increased creativity.

b. It should result in carcelling out :=¢ extremes of thinking so that a strong middle ground can be reached.

c. It should force people to face the fact that one answer is always better than the others and that. once evervthing
is out in the open. right wiil zrevail.

d. It should demonstrate the folly of pettiness and self- cemerednes: and draw peopie together in a commen
pledge not to let differences cocme between them again.

e. It shouic at ieast strip away the sacial props people hide behind and. when really entered into. it should
resuit in less complacency anc the piacing of blame where 1t really belongs.

Completety Characteristic : : : : : : : : : : : Compietely Uncharacteristic

Concerning interpersonal conflict: Per:aps the most common form of conflict occurs in interpersonai encounters.
When two or three people together attempt to accomplish work or make a decision, contflicts may arise. Because
they are so few and because they frequently mean something to one another, their conflicts can be emotionally
charged and may have a significant impact on their relationship. Below are several encounters in which conflict

is a concern.

Al

In some interpersonal arrangements, one of the parties is obviously more powerful and possesses
greater authority — a parent and children, or a manager and subordinates. When you are the one
with greater power, how are vou inclined to handle the situation?

a. [ encourage full self-expression — [ want to know how and what the other people fee! — then I explain how
I can appreciate all that. and trv to show the others where they are wrong.

b. I put it plainiy: Like it or not. what I zay goes and maybe when others have had the experience I have they
will remember this and think Setter of it.

c. I try to remember how [ feel when I'm up against greater odds and, rather than appear arbitrary or risk
closing off communications. I go along with the other person. giving support where [ can.

d. Itryto i\eeo the encounter as ampert.:or*a] as possible. If there arve rules which apply. I cite those und if there
aren’t | make my position clear but leave the other zerson free to take his or 7er own cnances.

ght exist due i0 the pcm er =moalance Tren I try wget at the

e. I first try te nvercome any
feelings we both ha*.c about t!
that we ind a positisn we can bath giv& a tria:‘ run.

Comgleteiy Characteristic : : : : : : : : : : : Completely Uncharacteristic




When 2 person whose affection and respect you value adopts a position or follows a course of action
that is. in your opinion. intolerable and unreasonable and makes vou quite unhappy, how do you
handle the situation?

a. I lay it on the line and level abcut how I feel and what the other par:v iz.doing that I don't like.

b. I bite my tongue and try to keep my misgivings to myself in the hope that the other person will see the
light and self-correct without any interference from me.

. Icall attention to the fact that we are apparently at odds. I try to describe how I interpret the other person’s
position and how I feel about it so we can begin to explore a murtuaily acceptable position.

(gl

d. I try to play it casual. letting the other person know in subtle ways that I am not pleased. I may get in
a few licks through humor or I may cite the experiences of some ¢smmon acquaintances, but I try to
avoid a direct face-off.

e. I'let my actions speak for me. I may go into a shell or become depressec. and I very likely will try to convey
my unhappiness by a moody silence or lack of interest during our encounters.

Completely Characteristic : : : : : : : : : :  : Completely Uncharacteristic

Anger is a natural human emotion. When you become angry at a close associate. how do you feel
about it and how do you behave toward that person?

a. First, I try to figure out what I'm telling myself that has caused me o0 feel angry. Then I tell the other
person that I am angry, and why, and ask how that person feels as a result.

b. I resent the fact that the other person can make me angry in the first piace. Therefore I want nothing to
do with that person for the time being, and I just stay away until I've cooled down.

¢. [ just explode when I'm mad without giving it much thought or feeling one way or the other except anger.
Later. I may feel foolish. or sorry, but most people understand that's the way | am.

d. My own anger frightens me because I don't know where it might lead. I usually try to compensate for it
by acting just the opposite of the way I feel, if I can. and by forcing it out of my mind if necessary.

e. I feel anger is good for the soul as long as no one gets hurt. I usually fume and fuss and make sure that
what I'm mad about comes through loud and clear, but then I try to smooth things over with a good
story or a little good-natured ribbing.

Completely Characteristic : : : : : : : : : : : Completely Uncharacteristic



. Concerning the handling of conflict in task groups: Conflict in a group may take several forms and may in-
volve 2i! or only a rew members. Several contlict situations are presented below.

Al

Individuals frequently view the same problem, piece of information, or the relevance of issues quite
differently. When you find yourself disagreeing with all of the other members on an issue of impor-
tance to you and the group, how do you approach the conflict?

a. [ s1and by my convictions and continue to defend my position, actively trying to get it accepted by the group
and incorporated into any decisions made.

b. I :ry to avoid being “put on the spot’” and keep my disagreement to myself. I don't participate actively in
the discussion and I don't feel bound by any decisions reached or obligated to publicly pledge my support.

c. I zppeal to the logic of the group, encouraging others to lay aside petty or irreievant feelings in the hops’
of convincing at least a majority I am right or at least of striking a compromise.

d. [ :rv to explore the points of agreement first. then the points of disagreement and feelings people have about
these and why. I press for a search for alternatives that take everyone's views into account.

e. ! uzually go along with the rest of the group in order to avoid becoming a barrier to progress or risking
hard feelings just because I am not personally satisfied.

Cemopletely Characteristic : : : : : : : . . : : Completely Uncharacteristic

A great deal of the time spent in groups may be devoted to dealing with members who are unwilling
to buy the group’s decision on an issue. When a single member of a group takes a position which
is contrary to the rest of the group and refuses to abandon it, how do you try to resolve the dilemma?

a. I make sure the dissenting member has a chance to voice objections and if the group isn't convinced. I en-
courage the dissenter to go along so the group can reach a decision if for no other reason.

b. [ :ry to determine the reason the dissenting member views the issue differently {rom the rest of the group
so that we can all understand his or her objections and re-evaluate our own positions in the light of these.

c. Krnowing that disagreements of this type can destroy a group’s effectiveness and disrupt its solidarity. |
encourage evervone to lay the controversy aside and go on to more agreeable topics of discussion.

d. Ir. order to keep the group moving on target. I publicly point out that the dissenting member is blockinyg
us or leading us off on tangents and suggest that we simply move on without the dissenter if necessary.

e. I 7zel it is best to avoid getting caught up in other people’s arguments. so [ jusi remain silent or noncon-
mtal so long as the discussion concerns the controversia! issue. Dissenting members should be able 10
fend for themselves.

Ce~pietely Characteristic : : : : : : : : : : : Completely Uncharacteristic




C. Many conflicts would never erupt if remedial action were taken at the first signs of tension. In general,
when you see a conflict arising in the group, what action do you take?

a. I continue to push for completion of the task because it is the decision that must be put first. Conflict is -
inevitable and the best thing I can do is see that we don’t have to spend too much time on it.

b. I try toforestall conflict before it erupts openly by breaking the tension with humor. suggestions for a coffee
break. or the like. If I can take people’s minds off the trouble, they may forget about it. :

¢. As long as it is no concern of mine, I stay out of it. One has to expect differences among people in a group
situation, and it’s up to those involved to work it out for themselves.

d. I share with the group my impressions of what is happening so we can test whether there actually is a con-
flict brewing. If there is, I try to open it up so that both peoples’ feelings and the issue at hand get
considered. : -

. Tusually try to avoid an outright confrontation of differences by steering the discussion toward some middle
ground. If this is unsuccessful, I try to place major emphasis on the laying down of ground rules for re-
solving deadlocks.

o

Completely Characteristic : : : : : : : : : : : Completely Uncharacteristic
10 9 ) 7 3 S 4 3 2 1

IV. Concerning relations between groups: Frequently, the responsibility of a group does not end once a task has
been accomplished. Decisions reached often have consequences outside the group. Similarly, the actions one group
takes may require coordination with those of another. And interdependence among groups may be tenuous and
fraught with potential conflict. Below are situations which may arise when two or more groups are trying to coor-
dinate their acitivities.

A. Often the decisions reached by a group must be reconciled with the judgments of other groups af-
fected by that decision. In choosing a member of your group to represent you in negotiations with
the other group representatives, what kind of a person would you be inclined to select?

a. I would choose the member who could best present our ideas and resources, evaluate these in view of the
judgments of other groups, and then place ultimate emphasis on adequately solving the problem, rather
than on selling our group’s position.

b. I would choose the person who could be relied on to present our case lucidly and accurately while not placing
us in an untenable position or making any commitments for us that might obligate us to drastically
change our position.

¢. I would choose the person who was most skitled in interpersonal relations and who was most likely to avoid
conflict and/or alienation of the other group by using an openly cooperative and tentative approach.

d. I would choose the person who knew most about the rationale for our position, who was least likely to misrepre-
sent our stand or otherwise compromise our major premises. and who would press vigorously for our
point of view.

e. [ would choose the person who I thought might be able to establish friendly rapport with the other group
while seeing that a majority of our judgments were incorporated in the final negotiated decision without

alienating too many members in either group.

Completely Characteristic : : : : : : : : : :  : Completely Uncharacteristic




The greater the number of people involved in an enterprise the more likely are differences of
opinion. Groups — particularly in intergroup situations — often give a good deal of thought to the
manner in which differences might be resolved. How would you be inclined to handle open conflict
between your group and another with which your group must negotiate?

a. Given the probability of conflict in the first place, I would encourage my group to be prepared in its think-
ing and to identifv in advance those areas upon which compromise is not possible and those areas in
which they are willing to bargain as a built-in “‘safety valve” should conflict erupt.

b. Reaiizing that conflict is inevitable in relations between groups. I would have my group anticipate areas
of resistance and draft logical answers to objections prior to open conflict, so that when differences did
emerge we could mobilize ourselves in an over-whelming presentation of facts, figures, and logic.

c. Recognizing that a conflict of ideas may be healthy, I would first press for the identification of any shared

I would encourage a search for alternatives which could be viewed according to mutual goals criteria.

d. Suspecting that the only real result of conflict can be the disruption of negotiations and the impairment
of continued friendly relations, I would have my group really assess the importance of its pu=ition and
encourage it to reconsider with the objectives of minimizing disagreements and promoting harmony.

e. Realizing that it is important to reconcile a conflict to the point where all parties involved .can at least
“live with it” and recognizing that the relationship must continue. I would have my group submit the
issue to an impartial arbitrator,

Completely Characteristic : : : : : : : : : 1 : Completely Uncharacteristic
] 9 3 7 6 s 4 3 2 !

It is common for negotiations between groups to result in a deadlock with neither side able to accept
the position of the other. In your opinion what are the most likely reasons for the failure of a group
to successfully resolve conflicts with other groups through collaboration?

a. A lack of motivation on the part of groups to live together peacefully, and instead a motivation to win at
any cost without regard for the common good.

b. The lack of a clear stand or failure to back up the group’s position with an accurate presentation of the
information on which the decision was based.

c. The lack of responsible behavior on the part of those selected to represent the groups which results in their
placing more emphasis on maintaining their own positions of power than on disposing of the issue with
a minimum of turmoil.

d. The tendency of groups to enter negotiations with the idea that somebody has to win and somebody i1as
to lose which results in limited abilities to see either the value of other points of view or to capitilize on
the emergence of new alternatives.

e. The tendency of groups to force their selected representatives to abide by “the party line” and requiring
them to accomplish the difficult task of selling the group's point of view in its entirety, rather than iden-
tifving for them those areas in which compromise is possible.

Completely Characteristic : : : : : : : : : :  : Completely Uncharacteristic
] 9 ] 7 & B 4 3 2 1




Appendix B

How Do you Handle Conflict?

45



4-2 How Do You Handle Conflict?

Nanme: Date:

Purpose: It can be stated with confidence that people will face conflict
throughout their lives. .Dealing with conflict effectively is an important
factor in human dynamics. There are different ways of dealing with
conflict. This exercise will help you identify the methods you use.

Directions: The following statements describe possible responses to various
conflict situations. Read each statement carefully, and circle the number
on the scale below each statement that most closely descrlbes your

behavior.

Response Scale: 1 2 3 4 5
Never Rarely Sodmetimes Often Always

1. When strong conflict occurs, I prefer to leave the situation.
Never 1 2 3 4 -] Always

2. I feel very comfortable about taking a conflict between a frlend ‘and me
to a third person.

Never 1 2 3 T4 5 Always
3. I try to find a compromise when a conflict occurs.

Never 1 2 3 4 5 Always
4. I find conflict exciting and challenging.

Never 1 2 3 4 S Always

5. I tend to concentrate on the problem and the issues in a conflict
rather than the other person.
Never 1 2 3 4 5 Always
6. When conflict occurs, I act as though there is no real problem and
try to '"get along "

Never 2 3 4 5 Always

7. I prefer to have a third person help solve a conflict between a friend
and me.
Never 1 2 3 4 5 Always

8. I'm willing to give a little if the other person in a dispute is also
willing to give on some things.
Never 1 2 3 4
9. It’s 1mportant that I win, even if the problem or 1ssue in a dis-
agreement is not really important to me.
Never 1 2 3 4
10. I search for a solution to a conflict that both the other person and I
can find acceptable.
Never 1 2 3 4 S

5 Always

5 Always

Always



Response Scale: 1 2 3 4 5

Never Rarely Sometimes Often Always

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

I would gquit a job if many conflicts occurred daily.
Never 1 2 3 4 S
It’s easier to have an outsider settle a dispute than to argue it out
alone with another person.

Never 1 2 3 4 -] Always

I like to find what each person wants most strongly, then work for a
point in the middle.

Always

Never 1 2 3 4 ) Always
I hate to lose or not get my own way.
Never 1 2 3 4 S Always

I like to look at lots of possibilities and options before trying to
find a solution to a conflict.

Never 1 2 3 4 S
When conflict occurs, I prefer to get out of the situation rather than
work to resolve the conflict.

Never 1 2 3 4 S Always

I like to take disagreements to somecne who has authority and have that
person make a ruling.

Always

Never 1 2 3 4 5 Always
I believe resolving conflict requires that each person give up
something.

Never 1 2 3 4 5 Always

When someone tries to get me to back down or give in during a conflict,

that makes me hold my position more strongly.
Never 1 2 3 4 5 Always

When I especially need to have my plan accepted or when an issue is
very important to me, I tell the person with whom I am in conflict.

Never 1 : 2 3 4 5 Always
I prefer to walk away from conflict if there is strong personal
disagreement.

Never 1 2 3 4 5 Always

I prefer to have a counselor decide for two people in conflict, not
just ask the two people to listen to each other.
Never 1 2 3 4 5
I believe working out a middle-of-the-road agreement is best, even
if both people are still somewhat unhappy about not getting their
own way completely.
Never 1 2

When I work to resolve a conflict, I work to win.
Never 1 2 3 4 5 Always

Always

3 4 5 Always



Response Scale: : 1 2 3 4 5
Never Rarely Sometimes Often Always

25. I consider the other person’s preference as well as my own and work
. to find a solution both of us can live with.

Never 1 2 3 4 5 Always
26. I prefer to-let conflicts "work themselves out.” X
Never 1 2 3 4 S Always

27. I believe it is important to get the opinion of a friend when I am in
conflict with someone.

Never 1 2 3 4 5 Always
28. It’s okay to give up some things if the other person gives up some-

thing too. : .

Never 1 2 3 4 5 Always:

29. I believe setting a conflict with another person is not different from
competing in sports--the goal is to win.
Never 1 2 3 4 S Always

30. I believe a conflict is really a problem, not a contest; therefore, the
goal is to find a solution both people can live with, not to '"beat" the

other person. R
Never 1 2 3 4 5 Always

8coring: The numbers listed below refer to the statements that you have
just responded to. Write down the number you circled on the scale for each

statement.

1 2 3 : 4 S

6 7 8 9 10
11 12 13 14 15
16 17 18 19 20
21 22 23 24 25

26 27 . 28 29 30

Total Scores,

.each column:
A B C D E

Withdrawing- Golng to a Compromise Win-Lose Win-Win
Avoiding Third Person or
' Problem-Solving

List the letters and total scores from the highest down to the lowest.

Letter Total Score
Highest

Lowest

36
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+ FACES II: Couples: Versmn ~
Davxd H. Olson, Joyce Portner: & Richard - Bell :

1 2 3 4 5

Almost Never | Once in Awhile Sometimes Frequently Almost Aleiys

Describe Your Marriage:

1. We are supportive of each other during difficult times.
___ 2. In our relationship, it is easy for both of us to express our opinion.

3. Itis easier to discuss problems with people outside the marriage than with my

partner. '

4. We each have input regarding major family decisions.
5. We spend time together when we are home.
6. We are flexble in how we handle differences.
7. We do things together.
8
9

We discuss problems and feel good about the solutions.
. In our marriage, we each go our own way.
10. We shift household responsibilities between us.
11. We know each other’s close friends.
12. It is hard to know what the rules are in our relationship.
13. We consult each other on personal decisions.
14. We freely say what we want.
-15. We have difficulty thinking of things to do together.
16. We have a good balance of leadership in our marriage.
17. We feel very close to each other.
18. We operate on the principle of fairness in our marriage.
19. I feel closer to people outside the marriage than to my partner.
20. We try new ways of dealing with problems.
21. I go along with what my partner decides to do.
22. In our marriage, we share responsibilities.
23. We like to spend our free time with each other.
24. It is difficult to get a rule changed in our relationship.
25. We avoid each other at home.
26. When problems arise; we compromise.
27. We approve of each other’s friends.
28. We are afraid to say what is on our minds.
29. We tend to do more things separately.
30. We share interests and hobbies with each other.

CETTTTCEETEEEE ey |
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Race Age

Sex: Male Female

Number of people living in home

Are you an inmate in the Community Correctional Center-Omaha? Yes No

Please respond to the following questions using the key below. Check the appropriate
number.

Agree Somewhat agree Undecided  Somewhat Disagree Disagree
1 2 ' 3 4 5

1. Do you feel that this course has helped you resolve conflicts in your relationship with
your partner better?

1 2 3 4 5
Comments

2. Are you more confident in confronting problem areas in your relationship with your
partner?
1 2 3 4 5
Comments

3. Do you feel that you have a closer relationship with your partner?

1 2 3 4 5
Comments




4. Would you participate in a program like this again?
1 2 3 4
Comments

On a scale of 1 to 5, 1 being excellent and 5 being poor. Rate the following.
Content of the course

Explanation of Course material

The Facilitators

Overall meaningfulness of the course

Presentation/style

Additional Comments (optional)
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Appendix E

Group Vignettes

Session 1:

Participants completed research tools.

Facilitator/Researcher gave an overview of program. Participants and facilitators
discussed characteristics of healthy relationships. Participants identified key
aspects of healthy relationships. Facilitator asked if there were rules in
arguments and conflicts. Participants feedback reflected that they were unclear if
any rules existed.

Session 2:

Facilitator asked what emotions are involved in arguments. Participants gave
Indicated that anger and hurt are sometimes involved. Participants identified fear
and anger at correctional system and wives identified anger at partner when he
was sentenced. Participants Identified issues of anger and resentment over
partner’s either not being there to confide in or the inability to do anything about
situations. Participants identified that these feelings caused them to withdraw
from the relationship or become angrier when addressing issues with partner.

Session 3:

Discussed what empathy was, how you can tell someone is empathetic and how
do you feel when you know that person is being empathic. Participants knew
what empathy was but had trouble identifing the behavior. Facilitator gave
information on empathic statements and statements used to clarify another
person’s position on a topic. Group role-played and practiced statements with
situational suggestions from participants.

Session 4:

Talked about communication skills such as using “I” statement and effective
listening skills. Participants identified behaviors that cause frustration when
communicating with partner. Participants identified blaming, justifying, and
ignoring as causes of frustration when dealing with partner. Facilitator discussed
ways to express wants and needs effectively. Participants role-played asking for
favors.
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Session 5:

Discuss what behaviors people show that makes them trust worthy. Discussed
what behavior makes someone not trustworthy. Discussed with both partners
what they would they needed from their partner to establish trust.

Session 6:

Discussed with participants what are personal boundaries. Participants
identified personal and role boundaries in the family. Participants identified
how they know when their boundaries are violated. Participants

role-played saying no and protecting boundaries. Participants role played
expressing wants and needs appropriately from previous session.

Session 7:

Discussed what happened when partner does not get his/her way. Participants
set goals for the family and family relationship. Participants volunteered
situations that caused conflict and practiced identifying solution that fit into family
goals.

Session 8
Discussed steps in conflict resolution model. Clients identified how these steps

work in negotiating wants and needs.
Participants completed tools.
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