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all programs, so knowing the field of study in which a student holds interest is essential 

to making the correct college selection.  

Selecting courses based on a student’s chosen career field or cluster (even though 

that is often a fluid/changing selection) is known to increase the relevancy of that 

coursework. Providing students with a program of study that will expose them to the 

coursework that best prepares them for their career choice provides many additional 

opportunities for students to increase their knowledge of a particular area and improve 

their ability to make informed career choices, as well as increase the relevance they 

ascribe to their coursework.   

Finally, some students need additional success planning to set goals to overcome 

barriers to their success.  This can be related to various achievement indicators that are 

not progressing as positively as needed (attendance, behavior, credit accrual, etc.) 

An electronic planning system that facilitates college, career, course, and success 

planning is an optimal practice for the communication, clarity and completion of the plan.  

An interactive system that encourages access and interaction on the part of counselors, 

students, parents, teachers, etc. is an ideal means of communicating between the various 

stakeholders in the student’s success. There are a variety of barriers to higher education 

for our students. It will take the communication of the village, led by a skilled and caring 

counselor, to ensure each student’s success. 

Impact of School Counseling on Student Outcomes 

Rigorous research indicating that a profession has value and worth is often needed 

before the public develops trust and a profession establishes credibility.  Research 

evidence of this nature in the school counseling profession is difficult to obtain for 
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several reasons.  Outcomes in school counseling are more difficult to define and measure 

than often is the case in other professions.  Additionally, few large-scale, rigorous studies 

have been conducted to explore the benefits of school counseling.  Those that have been 

conducted have found school counseling to be beneficial to students (Carey & 

Harrington, 2010). 

The Public Agenda released a report in March 2010, funded by the Bill and 

Melinda Gates Foundation that documents widespread dissatisfaction with the 

availability, quality and comprehensiveness of school counseling services specifically 

related to college access and placement.  While the report documents concerns, it does 

not examine the origins and provides little guidance in what efforts might be undertaken 

to improve counseling services. (Carey, 2010) 

Carey and Harrington of the University of Massachusetts’ Center for School 

Outcome Research and Evaluation conducted a study in 2010 of the effectiveness of 

school counseling programs in five states:  Connecticut, Missouri, Nebraska, Rhode 

Island, and Utah.  The results from these studies provide compelling evidence relative to 

the features and practices that lead to more effective counseling programs and more 

favorable student outcomes.  Nebraska and Utah’s studies provide clear and consistent 

evidence of four important sets of results: 

1)  School counseling in high schools contributes to important educational student 

outcomes.  School counseling adds value to the education of students and 

enhances their engagement and their performance. 

2) Student-to-counselor ratios in high schools matter.  More favorable ratios were 

associated with improved attendance rates. 
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3) How the school counseling program is organized matters.  More strongly 

organized programs are better able to produce positive outcomes. Delivery 

systems practices were found to be more important than management practices.  

(Assigning domain specializations would be considered a management practice 

rather than a delivery system function.) 

4) What counselors choose to do matters.  Interventions focused on career 

development seem to be particularly important to positive academic outcomes. 

Carey and Harrington indicate their hope that these studies will pave the way for a 

comprehensive national study of school counseling effectiveness.  Meanwhile, they do 

conclude that improving educational outcomes would be enhanced by hiring enough 

counselors to satisfy the needs of students and parents, supporting counselors in 

developing comprehensive counseling programs that serve all students and focusing on 

implementing more effective counseling interventions.  

In an article summarizing school counseling outcome literature, Whiston and 

Quinby (2009) found that students who participated in school counseling interventions 

tended to score on various outcome measures about one third of a standard deviation 

higher than students who did not receive the interventions.  This aligns with the research 

conducted in Nebraska by Carey and Harrington.  The article further explores the four 

components of the American School Counselor Association (ASCA) National Model:  

guidance curriculum, individual student planning, responsive services and system 

support.  As they discuss the component of guidance curriculum, their writing highlights 

a promising program called Student Success Skills that is one of few guidance curriculum 

programs that have been systematically evaluated.  Whiston and Quinby go on to report 
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that with a few exceptions, counselors are using curricular materials that have not been 

well researched.  This is cause for concern, as it is extremely difficult to know what 

intervention was used with students and then more difficult to know what may have been 

effective. 

 The ASCA component of individual student planning involves school counselors 

facilitating ongoing systemic activities designed to assist students in setting 

individualized goals and plans for their future.  Individual career counseling was found to 

be the most effective treatment modality as compared to classroom instruction or groups.  

Counselor-free interventions (like computerized career guidance systems) were 

significantly less effective.  Counselor involvement is essential in setting goals and 

facilitating career planning. 

After reviewing the responsive services component of the ASCA model, Whiston 

and Quinby (2009) report that individual counseling does not need to be lengthy to be 

effective.  Brief counseling is effective with secondary students.   

Lapan, Gysbers, and Sun, (1997) compared schools with fully implemented 

ASCA model programs with those schools who used a less programmatic approach.  

Students from the schools with more fully implemented programs were more likely to 

report a) they earned high grades; b) their education had prepared them for their future; c) 

they had more college and career information available to them; and d) they rated their 

high schools more favorably.  

In a later study, Lapan, Gysbers, and Petroski (2001) found that middle school 

students attending middle schools with more fully implemented programs reported 
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feeling safer, having better relationships with teachers and staff, thinking their education 

was more relevant to their future, and earning higher grades. 

Whiston and Quinby (2009) found that guidance activities are more effective at 

the middle school and high school levels than at elementary.  As it relates to methods of 

delivering guidance curriculum, small group activities are more effective than curriculum 

activities that involve a whole classroom.  These findings have great significance for the 

delivery of the most effective school counseling programs and the impact school 

counseling programs can have on the milestone completion rates and college access 

planning of our students.  Whiston also indicates school counseling interventions appear 

to be effective in decreasing discipline problems and increasing students’ problem-

solving skills.  This assistance in problem solving is critical and can be described in terms 

of developing agency and pathway thinking if one is operating within the language of 

hope theory.  It is also important to again note the scarcity of studies that specifically 

study the impact of individual student planning as this is the component in which 

secondary school counselors spend a great deal of their time. 

A study conducted in 2009 by Militello, Carey, Dimmit, Lee, and Schweid 

examined the distinguishing characteristics of the work of high school counselors 

addressing the achievement gap in college placement.  Their efforts to explore the 

relationship between the work of school counselors in promoting college transitions for 

low-income students have been helpful to review.  Based on their results, the following 

ten themes emerged that reflected distinguishing characteristics: 

1. School counselors show effective program management practices. 


